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[. INTRODUCTION

In 2001, the EIm City CommunitieBie Housing Authorityf the City of New Haven (ECC/HANH) was

awarded Moving to Work (MTW) status as part of the federal MTW Demonstration PrdgC@MHANH is

one of thirtynine housing authorities nationwide selected for participation in the MTW Demonstration Program
Duringg CC/ HANHG6s MTW t er m, in | ieu of -YeahR”andocumantsar d P H/
ECC/HANH is required talevelop and submit to HUD MTW annuadapsand eportsthat articulate

E C C/ H Aslkey policies, objectivestrategies, impact arautcomedor administration of its federal housing
programs to most effectively address | ocal needs, i
Agreement

This FY20 MTW Annual Report (October 2019 to September 3@020) states ECGAANH 6 s pkbfrRas
toward achievingyoals and objectivesutlined in the=Y20 MTW Annual Plan.

What Is Moving to Work?

Congress established the MTW Demonstration Program in 1996. The MTW Demonstration Program is a pilot
project that provides greatiexibility to HUD and to MTW PHASs to design and test innovative local

approaches for housing assistance programs that more effectidesa the housing needs of loweome

families The purpose of the MTWrpgram, as established by Congress, is totifyeinnovative local

approaches for providing and administering housing assistance that accahrpkghimary goals:

1. Toreduce costs and achieve greater cost effectiveness in federal expenditures.

2. To give incentives to families with children where Head of household:isvorking, seeking work, or
preparing to work by participating in job training, educational programs, or programs that assist people
to obtain employment and become economicallysdificient.

3. Toincrease housing choice for lemcomefamilies.

Through the MTW mpgram, MTW agencies may request exemptions or waivers from existing regulations
pursue strategies that may result in more effedperations and servicés low-income families, according to
local needs and conditionBhe MTW pogram also provides greater budget flexibility, as MTW agencies may
pool funding from several HUD progrartwsallocate resources according to local determinations of the most
effective use of fundw address local needs

Additionally, theMTW program provides greater flexibility in planning and reportM@Ww agencies may be

exempted from routine program measures, such as HUI
Section Eight Management Assessment Program (SENMARese measures dotraccurately reflect the
agencyods performance. ECC/ HANH has el ected exempti c

ECC/HANH Participation in MTW
ECC/ HANHG6s MTW program and flexibility is | imited t

9 Public HousingOperating Fund
9 Public Housing Capital Fund
i Section 8 HCV) Program

According to the MTW Agr ee me n natinclede BUDHyraN fiids MTW pr o ¢
committed to specific grant purposes, namely:

1 ECCHANHO s \H@ahts for Monterey Place
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ECC/ HANH6s HOPE VI Jderace/Rivervidwor Qui nni pi ac

Rental Assisine Demonstration (RAD) Grants

== = =

Any future HOPE VI Revitalization grants

9 Other competitive grant funds awarded for specific purposes
These grant funded programs committed to specific purposes require ECC/HANH to provide periodic reports to
HUD. Although thes grant funded programs are not included in BEC&/N H 6 s pkogr&vh, ECC/HANH

has included information, where relevant, regarding these grant funded programs in this MTWRepwugl
for FY20.
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ECC/ HANHOGs original MTW Agr eement onOctoberl200DThe e c a me ¢
initial sevenyear term of ECBH ANH 6 s shMflidxpired on September 30, 2008. HUD proposed a new,

revised MTW Agreement that would provide MTW status foy&f@rs ECC/HANH executed the Amended and
Restated Moving to Work Agreement on May 2, 2008 Amended and Restated MTW Agreement governs

ECC/ HANHGs MTW s t.&CAHANH rhadeche gdreer2eit Avéilable for public review and

comment for 80-dayperiod and conducted a public hearing at the end of the review pEn@gublic hearing

was conducted on February 25, 2008e ECC/HANH Board of Commissioners approved the Amended and
Restated MTW Agreement through Resolution Ne2@28R on Februar6, 2008.

ECC/ HANHOGs redevel opment plans require flexible us:e
for families at or below 80% of area median income (ANtgrefore, ECC/HANH has executed the Second
Amendment to its Restated and Ameddvioving to Work Agreement with HUihatclarifies such authority.

On April 15, 2016 HUD communicated its intention to extend MTW agreements for an additional 10 years

beyond the current extension date or until 2028.

ECC/ HANHO&6s MTW paductpofaa extensige plariniag process, conducted initially from-1998

2000, to establishlonger m pl ans for i mproving our agencyb6s ope
housing stockDuring 20062007, ECC/HANH engaged in a planning process to update and reinvigorate our

a g e n gansdECC/HANH developed a Threéear Strategic Plaftom FY07 to FY09 During 20092010,

ECC/HANH again engaged in a planning process-&eveduate and prage continuity to the original Three

Year Strategic plarin 2015 ECC/HANH updated its strategic plan and issued the Strategic Plan fe2@BL5

In FY2018 and FY2019, ECC/HANH has introduced the strategic planning process of developing agency
playbooks ad has continued to update its playbook regularly.
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SHORT TERM GOALS

DELIVER COST EFFECTIVE SOLUTIONS
1. Expand the rent simplification model

2. Invest in technology to add additional functionalitg.g., online housing
applications; selservice access for applicants, residents and landlords;
web-based payments to vendors and landlords

3. Provide services to local public housing agencies
4. Invest in energy efficiency through an energy service company

5. Complete RAD conversion opportunities within housing portfolio

EXPAND HOUSING CHOICE

1. Complete revitalization of West Rock community through Rockview anc
Ribicoff Cottages redevelopment

2. Increase markeatate homeownership opportunities in West Rock

3. Partner with local government and Rprofit entities to increase the supply
of affordable housing

4. Complete planning and redevelopment of Farnam Court/Fair Haven an
Westville Manor

5. Cortinue modernization and capital investment in current housing portft

6. Continue progress toward meeting goal of 10% Uniform Federal
Accessibility Standards (UFAS) compliant units agewiye

HELP FAMILIES REACH SELF -SUFFICIECNY

1. Fully implement MTWCARES initiative to move families toward self
sufficiency with program evaluation and documentation of impact findin

2.Support residentsd6 entrepreneur.i
3. Offer costeffective training programs with increasing resident participati

4. Partner with local school system to support student academic progress
educationahttainment

ECC/HANH 2020 MTW ANNUAL REP®



DELIVER COST EFFECTIVE SOLUTIONS

1. Streamline administrative functions in public housing and HCV progyaenations
through transition to a paperless documentation system and electronic files

2. Continue progress of streamlined administration of HCV program with a Housin
Quality Standards (HQS) setertification program for model landlords

3. Explore regimal provision of housing authority services on affmeservice basis
4. Complete disposition and/or conversion of remainingperforming assets

5. Continue investment in technology to reduce administrative burden and create 1
wired and wirelessammunities

LONG TERM GOALS

6. Continue investment in energy efficiency initiatives

EXPAND HOUSING CHOICE

1.Complete final revitalization effor
revitalization/redevelopment or disposition of remaining pmenforming assets

2. Address housing crisis experienced by population of formerly incarcerated
individuals by assisting with housing choices for individuals who engage in a
comprehensive service approach tentry

3. Develop homeownership options at West Rock and Quinnifgaace

4. Promote housing opportunities in the public housing and HCV program for incot
eligible workable families

5. Use housing choice vouchers to promote development of Atikethe, mixee
finance housing opportunities in nbtANH developments

HELP FAMLIES REACH SELF -SUFFICIENCY

1. Develop transitional models of assistance that move families towassusitiency
and away from subsidized housing in progressive steps

2. Expand residendbwned business initiative to increase the number of ECEIHA
contracts executed with business enterprises and support these businesses to
successfully compete for other external contracts

3. Expand coskeffective training programs and increase resident participation

4. Expand supportive services prograraspecially critical for effective management
Elderly/Disabled developmenigo support families as they move toward self
sufficiency

5. Partner with local school system to support student academic progress and
educationahttainment
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Label

11

1.2

1.3

14&
1.10

15

1.6

1.7

1.8

1.9

1.10

1.11

1.12

1.13

1.14

Cost Expand Increase =
Description Effective Housing Self Approved Status
Choice Sufficiency P

Development of MixedJse Development
of 122 Wilmot Road v 2009 | Closed
Local Total Development Cost (TDC) .
Limits v v 2009 Ongoing
Fungibility of MTW Funds v 2012 Ongoing

Defining Income Eligibility for the Projeet v

Based Voucher Programs 2012 Ongoing

HCV Preference and Sétide for Victims

of Foreclosures 2009 Ongoing

Deconcentration of Poverty (Promote
Expanded Housing Opportunities for HC\ v 2008 Ongoing
and PBV Programs)

TenantBased Vouchers for Supportive v v

Housing for the Homeless 2010 Ongoing

Farnam Court Transformation Plan v 2011 Ongoing

Increase the Allowed Percentage of Proje

Based Voucher (PBV) Units from 75 v v
Percent to 100 Percent in a MixEBthance

Development

2012 Moved®

Income Skewing for PBVs in Mixed v 2012 Moved
Finance

Increase the PercentageHiusing Choice

Voucher Budget Authority for the Agency v 2013 Ongoing

that is Permitted to Proje&ase from 20
Percent up to 25 Percent
Development of Replacement Public

Housing Units with MTW Block Grant v 2013 Ongoing
Funds

Creation of a Commercial Business Ventt

at 122 Wilmot Road v 2013 Closed
Redevelopment of 99 Edgewood Avenue

(Dwight Gardens) v 2013 Closed

! Project completed

222 SR (2 Ga¢2 LyAdGAFGADSAa wSldANRY3I CdzyRAy3d CfSEAGAtAGE hyfaté
3 Moved to join Initiative 1.4

4Project completed

5 Project not being pursued
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Expand
Housing
Choice

Label

1.15
1.17

1.16

2.1

2.2

2.3

24

3.1

3.2

3.3

3.4

3.5

4.8

4.9

3.6

Description

RAD Finance Development for Rockview
Phase Il Rental &Vestville Manor
Transformation Plan

Crawford Manor Transformation Plan

Family SeltSufficiency Program

Incremental Earned Income Exclusion

CARES (Caring About Resident Economi
Self-Sufficiency)

Teacher in Residence

Rent Simplification

UPCS Inspections

Revised HQS Inspection Protocol

Mandatory Direct Deposit for Housing
Choice Voucher Landlords

HCV Rent Simplification/Cost Stabilizatiol
Measures

Fulton ParkModernization

LIPH Income Targeting: Marketing
Initiatives for Higher Income Eligible
Families

Expanded Jurisdiction

8 Initiative no longer requires MTW flexibility
7 Initiative was revised and relaunched as item 3.5
8 Initiative does not require MTW flexibility

Cost
Effective

<

C L < X

<

v

v

Increase
Self
Sufficiency

FY

2014

2014

v 2007

v 2008

v 2012

v 2015

2007

2008

2011

FY10

FY14

FY11

FY08

FY19

Approved

Status

Ongoing
On
Hold

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Closed

Closed

Closed

Ongoing

Ongoing

Closed

Ongoing
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Non-traditional Supportive Housing v v

3.7 Program FY19 Ongoing
_ CVERVIEWORMTW NTATVESREQURNG FUNDNSFLEXBUTYOMY *
E d I
Label Description Efi%zt\/ e I—ég)(hﬁczsii{fleg S:f%iléz:y Ap pFrIv ed Status
3.9F Project Modernizatioii Various Projects v Ongoing
3.10F Vacancy Reductioih VariousProjects v 2008 Ongoing
4.1F ResidentOwned Business Development v 2009 Ongoing
4.2F SEHOP Capital Improvement Program v 2010 Ongoing
4.3F Prison/Community Reentry v 2009 Ongoing
4.4F Resident Services for Elderly/Disabled v 2005 Ongoing
4.5F Cap on ProjeeBased Units in a Project v v 2010 Closed

Creation of New Instrumentality Entities t
4.6F Support ECC/HANH Goals and Strategic v 2019 Moved?®
Planning activities

4.7F REACH v v FY19  Ongoing

Community HealtiNetwork of CT

38 (cHNeT)

FY20 Proposed

9 Per HUD request in the FY20 MTW Plan, the MTW Initiatives Requiring MTW Flexibility Only have been numbered and |@loetithoeawith the categorizatianof the

ongoing initiatives (Cost Effective, Expand Housing Choice, Increageds@Iff A OA Sy Od v ® ¢KS&aS AyAdGAlI GABSE INB faz2z t16StSR ¢
Flexibility Only.

Ya2@SR (G2 dat¢?2 LyAUGAlI (MOASIAA (MBS ljhdyAtNRéy 3 Cdzy RAy 3 Ct SE
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Il. General Operating I nformation

(I GENERAL OPERATING INFORMATION

ANNUAL MTW REPORT

A. HOUSING STOCK INFORMATION

i Actual New Project Based Vouchers

Tenantbased vouchers that the MTW PHA projeetsed for the first time during the Plan Year. These
include only those in which at least an Agreememniera Housing Assistance Payment (AHAP) was
in place by the end of the Plan Year. Indicate whetheeutfit is included in the Rental Assistance
Demonstration (RAD).

NUMBER OF STATUS AT
VOUCHERS NEWLY END OF DESCRIPTION OF
PROPERTY NAME PROJECT-BASED PLAN RAD? PROJECT
Planned Actual YEAR
CT004000015 Planned Conversion of]
Fairmont Heights 98 0 In Progress NIA ACC units
CT004000011 :
McQueeney Towers 150 149 Completed Yes converted ACC units
: €T004000012 65 64 Completed Yes converted ACC units
Winslow Celentano
CT004000015 Planned Conversion of
Ruoppolo Manor 105 0 In Progress N/A ACC units
€T004000014 92 36 Completed Yes converted ACC units
Farnam Courts
CT004000001 Planned Conversion of
Westville Manor 62 0 In Progress NA ACC units
Planned Conversion of]
Valley Townhouses 40 0 In Progress N/A ACC units

| 612 | | 249 | Planned/Actual Total Vouchers NewlyProject-Based
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Please describe differences between the Planned and Actual Number of Vouchers Newly Projgased:

The following update details the status

9 Farnam Courts Phase 2 received 4% and 9% LIHTC awards as well as state capitg
funding. This development will be bifurcated into a 36 unit 4% LIHTC phase & a
unit 9% LIHTC phaseAll funding for both phases has been obtained and cldsimtpe
4% occurred in FY20.We anticipateclosing on the 9%in during FY21

1 RAD Group 3, consisting of McQueeney and Celentano Towers has obtained all
necessary funding aradosed induring FY20

1 RAD Group 4, consisting of Fairmont and Ruoppldlanor, has also obtained all
necessary funding and is scheditie closeduring FY21.

1 The 62 replacement units for Westville Manor are being constructed at Rockview P

II. This project closed in June 2019 with construction completion by August 2020.

Robert T Wolfe is currently on hold.

Valley Townhomes on hold.

The 62 units at Westville Bhor are currently listed under LIPH in PIC, however,

ECC/HANH has moved forward with building at the Rockview site.

E

i. Actual Existing Project Based Vouchers

Tenantbased vouchers that the MTW PHA is currepilgjectbasing in the Plan Year. These include only
those in which at least an AHAP was in place by the beginning of the Plan Year. Indicate whether the unit is
included in RAD.
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NUMBER

PR(SJFECT PLANNED STATUS
PROPERTY NAME _BASED AT END OF PLAN RAD? DESCRIPTION OF PROJECT
*
VOUCHE YEAR
RS

Expanded Jurisdiction . New Initiative Expanded Jurisdiction
(PBV) 19 Committed No EY19 Plan
PBV Fellowship | 18 Leased No New PBV units
PBV Fellowship Il 5 Leased No 100% Supportive Housing
PBV Also Cornerstone 0 . . .
(Continuum of Care) 4 Leased No 100% Supportivédousing units
PBV Norton Court 0 : .
(Continuum of Care) 12 Leased No 100% Supportive Housing
PBV Cedar Hill 4 Leased No 100% Supportive Housing
PBV West Village 15 Leased No 100%Supportive Housing

100% Supportive Housing Single Rodg
PBV QT Phase 1 23 Leased No Occupancy
PBV QT Phase 2 23 Leased No 81 LIHTC PBV units
PBV QT Phase 3 16 Leased No 79 LIHTC PBV units
PBV Eastview Phase | 49 Leased No 33 LIHTC PBV units
Chatham/Eastview 2 Leased Yes 102 RAD/PBYV units
PBV Brookside Phase| ) Leased No 2 RAD/PBV units
Rental
PBV Brookside Phase| g, Leased No LIHTC PBV units
2 Rental
PBV Rockview Phase 47 Leased No LIHTC PBV units
Rental
PBV New Rowe 32 Leased No LIHTC PBV units
Building
PBV 122 Wilmot Road 13 Leased No LIHTC PBV units
PBV Park Ridge 60 Leased No LIHTC PBV units
PB.V _Frank Nasti 11 Leased No Elderly/Disabled Housing
Existing
PBV CUHO Existing 24 Leased No Scattered Site PBV families
PBV CUH.O New 5 Leased No Scattered Sites PBW n i fansliés
Construction
PBV Shartenburg 20 Leased No Scattered Sites PBV units Families
Mutual Housing : o
Association New 20 Leased No 20 PBV units for the C_lty initiative 36(

. StateFamilies

Construction
PBV Mutual Housing 8 rehabilitation / 12 new constructior]
Assoc. (Neighborhood 9 Leased No affordable housing 45.5% of units are
Works/New Horizon) PBV
PBV Mutual Housing 15 Leased No 9 MHA PBV units
Existing
PBV Casa Otonal 12 Leased No PBV units
PBV Christian 17 Commited No Elderly/Disabled

Community Action
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New Haven Coliseum

(previausly Live Learn 19 Committed No PBV units
Play)
ge5|dences at Ninth 55 Committed No PBV for Neighborhood Revitalization
qguare
RAD 122Wilmot Road 34 Leased Yes PBVs outside of the New Haven Are
RAD Eastview Phase | 53 Leased Yes Support the redevelopment of tHé .
RAD Ribicoff (Twin
Brook)i 9% 44 Leased Yes RAD/PBV
Charles TMcQueeney 149 Leased Yes RAD/PBV
Winslow Celentano 64 Leased Yes RAD/PBV
Howe Street Single 80 Leased Yes RAD/PBV
Room Occupancy
- . 102 unitsi 48% of units are PBV;

:ﬁ‘)[;k?ﬁ';c}ﬁ (Twin 51 Leased Yes remaining 53 ACC units converted tc

0 RAD PBV
RAD Fair Haven/ 55 Leased Yes 44 units of RAD converted ACC uniis
Farnam 80% PBV
RA.D Monterey Place 95 Leased Yes 51 units of RAD converted ACC unitg
Edith B Johnson
RAD Monterey Place 4 Leased Yes 55 units of RAD converted ACC unitg
William Griffin and 2 PBVs
RAD Monterey Place 1 42 Leased Yes 95 units of RAD converted ACC unitg
RAD Monterey Place 2 7 Leased Yes RAD converted ACC units
RAD Monterey Place 3 45 Leased Yes RAD converted ACC units
RAD Monterey Place 4 42 Leased Yes RAD converted ACC units
RAD Monterey Place 5 17 Leased Yes RAD converted ACC units
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RAD Monterey Place

2R 28 Leased Yes RAD converted ACC units
RAD Prescott Bush 56 Leased Yes RAD Converted ACC units
RAD Waverly 51 Partial Leas_,ed/Partla\ Yes RAD converted ACC units
Townhouses Committed

RAD CB Motley 45 Leased Yes RAD converted ACC units
RAD Newhall Gardens| 26 Leased Yes RAD converted ACC units
RAD Katherine Harvey 17 Leased Yes RAD converted ACC units
Terrace

RAD Fulton Park 12 Committed Yes RAD converted ACC units
RAD Cham_berlaln . 7 Committed Yes RAD converted ACC units
Court (Justice Landing

RAD Farnam Onsite | 86 Leased Yes RAD converted ACC units
Portsea Place 8 Leased No Supportive Housing for homeless you

adults

2,021

1,769

Planned/Actual Total Existing ProjectBased Vouchers

Please describe differences between tpéanned and Actual Existing Number of Vouchers
Project-Based:

development plan changes.

1 During FY20, 249 units were project based undeR#e portfolio (
(Farnam Courtd%, Charles T. McQueeney and Winslow Celentano ). The
closing for this project occurred during FYa@Adarecurrently underehab and
constructionAn updated list of RAD has been included in the FY20 plan. Oth
commitments are moving forward at a delapade due to financing and

iii. Actual Other Changes to MTW Housing Stock in the Plan Year

Examples of the types of other changes can include (but are not limited to): units held offline due to
relocation or substantial rehabilitation, local, ftcaditional units to be acquired/developed, etc.

I ACTUAL OTHER CHANGES TO MTW HOUSING STOCK IN THE PLAN YEAR I
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In preparation for the RAD conversion of an LIPH development. LIPH dwelling units will be not be
occupied within 90 days of the RAD closing date. Those vacant units will be used for swing units f
relocation purposes during the constioretphase of the RAD.

LIPH vacant urts innonRAD Project sites aresed as swing units and/or master lease for Rad relog
purposes. These RAD rekbtions are temporary and asturned to LIPH for re@ccupancy.

iv. GENERAL DESCRIPTION OF ALL ACTUAL CAPITAL EXPENDITURES DURING
THE PLAN YEAR

ECC/ HANH6s goal through its MTW status for this f
costeffective method possible. Given the funding limitations, our plan was to address the urgent operational
needs within the LIPH portfolicemainingpostRAD conversion. MTW status has facilitated management

of capital improvement project financing. ECC/HANH has been able to focus on physical needs at our

LIPH properties in complement to the larger construetamevelopment projects undertaken tigio RAD.

Our ongoing objectives remain:

Remediate LifeHealth, Safety, Security and Code rammpliance property conditions

Provide Project results which will save on Operational suppogrovide energy savings

Improve Accessibility

Reduce vacancies

Provide best use of CFP funds in coordination with ECC/HANH Operations and The Glendower Group,
ECC/ HANHGs devel opment entity.

= =4 =8 -8 =9

During FY 2020, ECC/HANH continued to execute projects that supported these goals and improved the
remaining portfolio. Propdds planned for future redevelopment efforts were not prioritized for CFP projects;
however, if there was a Life, Health and Safety challenge, we considered the needs across the entire portfolio.
Several work items in the FY 2020 MTW Plan are continuatigriémentation of MTW 2019 Plan projects

that were not fully completed by the end of FY 2019. In FY 2020, work was planned at Crawford Manor,
McConaughy Terrace, Essex Townhouse, Robert Wolfe, Scattered Sites and McQueeney commercial, common
areas. Fundsad also been earmarked for Agency wide services and obligations. During FY 2020, A&E and
Environmental services proposals were solicited from current Indefinite Quantities Contract firms and task
orders issued.

1. Crawford Manor ADA Storefront and Entry Ac cess System Upgrades

A ECC/HANH planned this project to bring the entryway into ADA compliance. The current
entry does not provide adequate turnaround area osipleliclearance. Due to the lack of
accessibility, the door is often propped open. The naed $ecure entry is critical and will
provide residents in the Elderly and Disabled community with the maeled sense of
security. Project design initiated during FY 2019. Project bid in conjunction with the Fire Alarm
Panel and Fire Pump projects, awdard approved February 2020. Implementation delayed
pending COVID safety plan. Project redesigned and repackaged. Moving forward in 2 phases.
Expect PH1, ADA entry and Fire Pump to bebié and implemented during FY 2021. $0
spent.
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2. Crawford Manor Fire Alarm Panel and Fire Pump Replacement

A

The existing Fire Alarm panel and fire pump are at end of useful life. Alarm system now
requires including addressing features for smoke alarms. This critical equipment needs to be
replaced to ensure safety for resits in the 15tory apartment tower. Project design initiated
during FY 2019. Project bid in conjunction with the Crawford scope of work in Item 1. Award
approved February 2020. Implementation delayed pending COVID safety plan. Project
redesigned and parated into PH1, ADA entry and Fire Pump. Expect project to-balre

during FY 2021 for start of construction in spring. PH2, Fire Alarm Panel is being postponed
until it is deemedCOVID Safe to work in units leased to an elderly and disabled population.
COVID has effectively shut down our projects in the interiors of occupied units. Project ready
to go in February, has been delayed 1 year, with PH2 still with no date to move forward. $0
spent.

3. McConaughy Terrace Storm and Sanitary Sewer Replacement

A

In FY 2019, project moved forward with Phase 2 of the underground investigation of existing
sewer lines. Goal was to prioritize repairs, and to perform targeted critical repairs. In FY 2020,
ECC/HANH planned a more comprehensive approach to address thagagdichallenging
project of upgrading crushed clay pipe in a large family development site built in 1948. We
already had evidence of cracked storm and sanitary connections, sewagedaukd periodic
flooding on and off our site where the sanitarg atorm sewers are still connected. This project
required significant financial investment to address critical health and safety concerns. Bids
solicited and received. Contract awarded February 20fflementation delayed pending

COVID safety plan and MB-WBE-Section 3 complianc&116,322.50 spent with balance of
contract funds to be expended in FY 2021 At the end of'thypidrter, project is on schedule to

be completed idanuary2021. This project has already improved storm sewer drainage on site.
It was uncovered that there was no connection to the City Storm sewer line, which had caused
flooding on the west side of the site for years. We already see positive results in water and
waste management throughout the site. This is a major improvemeathteatih and safety of
McConaughy residents.

4. McConaughy Driveways, Parking Lots and Catch Basin Repair

A

Just as a lawn sets off the exterior improvements to a home, paving the parking lots and
driveways is the next step in improving the site. In FY19, H@ted an updated site survey

and project design. The SOW focused onahe emoét 1 need of repair, including the

resetting of in driveway catch basins. This project had long been deferred due to lack of funding
availability. These repairs shoulesult in improved REAC scores at the property. Project
completed in FY 2020. Contract closed out. $297,635.23 spent.

5. McConaughy Continuation-Completion of Furnace & Hot Water Heater Replacement; Interior
Improvements 2 Units

A

In FY 2019, ECC/HANH initiated furnace & hot water heater replacement project to complete
equipment replacement in the units not included in prior upgrades. 66 apartments completed in
prior funding years. Work started in summer of 2019 and was compktedry 31, 2020.
Anticipated outcome: improved energy efficiencgst savings and resident comfort with fewer
heatrelated work orders. This project also brought the chimneys up to code with chimney liners
to improve draft, efficiency and reduce the derice of smoke fume infiltration into the unit.
$1,444,288.30 spent. The charts, below document that actual measurable benefits were achieved
with this heating system upgrad&onstruction on the project begduy 2020, and the heating
season began Octabks, 2020. Construction was completed January 30, 2020.

McConaughy Gas Consumption,#ebruary 2018 January 2019, shows the baseline energy

use (thm) and cost p@nstruction. The use of energy when less than the year before, is more
reflective of the fluctuating temperatures that year. The cost increases are due to the rise in gas
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costs per cu/meter. The lesser cost in January 2019 is a reminder of the warm spell we had that
month, 14/31 days above 40 degrees F.and only 4 days below freezing, as compared to 2018,
which had a blizzard Januari},418/31 days at or below freezing aadtolder monthly

average.

McConaughy Gas Consumption #2 indicates the shift in energy use, with a reduction in
thm/month. As units were completed, (all completedainuary2020) a greater savings in thm

/month was achieved. Efficiencies were achievetthé summer months, reflecting the benefit

of the replacement of the energy efficient domestic hot water heaters. The cost analysis shows
the comparatively greater savings to the energy use at the end of construction. The cost per cu ft
for gas, as we law, did not decrease.

McConaughy gas McConaughy gas
consumption #1.pdfconsumption #2.pdf
Also, at McConaughy, ECC/HANH designed and contracted for intstroctural andiacancy
rehabilitation repairs including structural stair reinforcements in 1 vacant and 1 occupied unit.
This was work which needed engineering input and was beyond Operations vackecy
ready plans. Work was completed in FY 2020. $59,478.51 spent.

6. Non-Lead Related Hazardous Materials Abatement and Repairs

A ECC/HANH received a Lead Paint grant for McConaughy, Essex, Scattered Sites West and
Scattered Sites East. Lead grant funds are not eligible fdleadrhazardous materials
abatement and buildingpairs that may be needed prior to implementation of lead paint
abatement. ECC/HANH planned to use nlead grant capital funds for related Aead
hazardous materials abatement and building repairs as specified in solicitation documents by
our consuldnts. Lead and nelead work clearly identified. Bids solicited. Responses received
January 2020. Responses higher than anticipated. No contract awardeticikel in May
2020 as RFP for IQC contracts. No award. ECC/HANH repackaged abatement wisciaboe
multiple groupings and solicited quotes and bids in October 2020. Expect lead abatement and
nortlead abatement and repair work to proceed in FY 2021. $0 spent.

7. Scattered Sites East & West: Replacement of Domestic Hot Water and Heating Ventitan and
Air Conditioning Systems
A Goals: 1. Replace antiquated inefficientfoied furnaces and boilers with géised systems in
one and 2family homes. This will save utility costs, Operations repair time and the
inconvenience of running out of fuehd associated restart charges. 2. Replace antiquated gas
systems with energgfficient new gadired systems. Some systems are at or near end of
Estimated Useful Life. 3. Replace any antiquated electric heating and hot water systems with
more energiefficient systems. Project designed and bid during FY 2019. Responses received
were higher than anticipated. Project is beingiceFall, 2020 with work to take place in
Spring, 2021. $0 spent.

8. Scattered Site Multifamily Cornell Scott Ridge: Paving ad Parking Lots
A Paving was beyond its useful life. Improvements benefited vehicular traffic, drainage, erosion
control and overall curb appeét. FY 2019, ECC/HANH initiated an updated site survey and
project design. Project bid in conjunction with the®énaughy paving scope of work in item 4
above. Project completed in FY 2020. Contract closed out. $215,528.58 spent.

9. Essex Townhouses Heating System

A Boiler room upgrade. Project design initiated in FY 2019. Quotes solicited and project awarded
in FY 220. Work completed. Contract closed out. $39,613.67 spent.

ECC/HANH 2020TW ANNUAL REPORD



10.

11.

12.

13.

14.

15.

16.

17.

Wolfe: Skylight Replacement with Associated Abatement, Health & Safety Repairs
A Replacement of leaking skylight and roof section, associated water damage and hazardous
material abatement were thétial planned scope of work. Project design initiated in FY 2019;
in FY 2020 project bid. ECC/HANH received one response, with no award made. Instead, roof
repairs are now included in a larger scope of health and safety building repairs that ate neede
to keep Wolfe viable for approximately 3 years, pending future redevelopment. Design
completed; solicitation issued October 2020 for implementation in FY 2021. $0 spent.

Crawford Interior/Building Upgrades
A Non-RAD conversion development. Units neettken and bathroom upgrade; interior doors,
walls, ceilings; appliances; windows, lighting, etc. Backlog of unfunded needs. Crawford being
evaluated among ECC/ HANHEé&RAD gohvertedhpropegiesf$0 r r e ma
spent.

McConaughy Interior/Building/Site Upgrades
A NonRAD conversion development. Units need kitchen and bathroom upgrade; interior doors,
walls, ceilings; appliances; fences, sidewalks, lighting, building exterior repairs, etc.
McConaughy started being evaluatetinong ECC/ HANHG6s pl amAD ng f or
converted properties. ECC considering an application for a development approach to the large
backlog of unfunded needs. Pending any development plans, the property will still be assessed
with all the other UPH portfolio.$0 spent.

Scattered Sites West Interior/Building/Site Upgrades
A Non-RAD conversion development. Units need kitchen and bathroom upgrade; interior doors,
walls, ceilings; appliances; fences, sidewalks, lighting, building exterior repairBat&log of
unfunded needs. Scattered Sites being evalua
nontRAD converted properties. $0 spent.

Scattered Sites East Interior/Building/Site Upgrades
A NonRAD conversion development. Units need kitchen andrbaith upgrade; interior doors,
walls, ceilings; appliances; fences, sidewalks, lighting, building exterior repairs, etc. Backlog of
unfunded needs. Scattered Sites being evalua
nonRAD converted properties. $0 syie

Scattered Sites Multifamily Interior/Building/Site Upgrades
A Non-RAD conversion development. Units need kitchen and bathroom upgrade; interior doors,
walls, ceilings; appliances; fences, sidewalks, lighting, building exterior repairs, etc. Backlog of
unfunded needs. Scattered Sites being evalua
non-RAD converted properties. $0 spent.

Essex Interior/Building/Site Upgrades
A Non-RAD conversion development. Units need kitchen and bathroom upgrade; interigr doors
walls, ceilings; appliances; fences, sidewalks, lighting, building exterior repairs, etc. Backlog of
unfunded needs. Essex being evaluat ed&®RAmmong
converted properties. Priority for implementation in FY 2021 $aing the building envelope:
roof, siding, windows, gutters and site fencing. Project in design. $0 spent.

McQueeney Commercial, Common Area Spaces, Floors 1,2 & 3
A Upgrades to offices and common area spaces were not eligible for inclusion in RAD
convesion. Contract for second floor Finance area and break room awarded March 2020.
Implementation delayed pending COVID safety plan. Substantial completion, October 2020.
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18.

Project designed to create greater efficiencies in the Finance Department by inalustizif

in one area. The Breakroom relocation and resulting upgrade was needed to allow Finance to
expand. Project funded solely by MTW funds. Glendower Development Group is overseeing
design and construction of remainder of offam@nmon area upgrade¥Vork expected to
commence Fall of 2020. $0 spent.

Lead Testing by Certified Inspector/Lead Abatement
A PHAs are mandated to provide lesafe housing. Th&oal was to identify risks to children

under six and develop plans for remediation, if require@roperties with construction
completion dates from prior to 190®78. The overall scope of work throughout the portfolio
was budgeted above $1M. ECC/HANH targeted units with the most likely positive readings as
the Scattered Site portfolio which hae treatest number of houses built before 1978, the date
after which lead was prohibited in residential paint. ECC/HANH received a Lead Paint grant
for McConaughy, Essex, Scattered Sites West and Scattered Sites East. Inspsgktions
assessments weretiated in FY 2019 and abatement plans developed. Our Agency has focused
much effort on youth building. This is all based on a healthy child, which is the goal of this
effort. Bids solicited. Responses received January 2020. Responses higher thameahtisipa
contract awarded. Reolicited in May 2020 as RFP for IQC contracts. No award. Limited
exterior interim controls were performed at McConaughy as work that could be safely done
with social distancing. In consultation with HUD and our environmertasultants,
ECC/HANH repackaged abatement documents into multiple groupings and planned for re
solicited quotes and bids @ctober andNovember2020. Expect work to proceed in FY 2021.
$61,733.60 spent pabatement

The following are agency wide funihg projects:

19.

20.

21.

22.

23.

Agency Wide Vacancy Reduction
A Funds were allocated for abatement costs and vacancy reduction efforts that may occur during
FY 2020. Two vacancy IQC contracts awarded in FY 2020. $89,046.66 spent.

Agency Wide Abatement
A Funds were allocated for abatement costs-{ramancies) that migloccur during FY 2020.
$5,978.25 spent.

Two (2) types of contracts in Architecture Engineering and Environmental indefinite quantity services
form the backbone of our Planning & Modernization and Glendower Design team. These contracts
provide a stablefaonsultants without giving up the cost competitive advantage. For each task solicited
the full stable of consultants respond with a cost and time sensitive proposal, affording ECC the best
candidate.

A Indefinite Quantity Contract (IQC) Architectural & En gineering Consulting Services

$192,024.68 spent.
A 1QC Environmental Consulting Services $164,286.55 spent.

Administration Salaries & Benefits (CFP only)
A Staff salaries and benefits in support of CFP FY 2020 activities. $307,828.20 spent.

CFFP Bond Debt

ECC/HANH 2020TW ANNUAL REPORP



A ECC/HANH leveraged CFP funds for development of Brookside Phase 1 Rental. Bond Debt is
paid from Capital Fund allocations in accordance with HUD repayment schedule. Payments
were made in March and in September. $770,562.50 spent

24. RAD Group 2 Devdopment Costs
A CFP 2018 funds budgeted toward Waverly, Stanley Justice and Fulton Park redevelopment.
$285,151.00 spent.

25. RAD Group 3 First Year Funding
A CFP 2019 funds budgeted toward McQueeney and Celentano First Year Funding. $365,215.00
spent.

26. RAD Group 4 First Year Funding
A CFP 2020 funds budgeted toward Fairmont and Ruoppolo First Year Funding. Closing
postponed until FY 2021. $0 spent.

Long-term outcomesof the FY 2020 work reflected the MTW Short Term Strategic plan goals to further
increases in Blusing of Choice and Accessibility, to ensure Organizational Sustainability through development
of housing through the Glendower Group, Inc. and ensure Cost Effectiveness through reducing Total
Development Costs and replacement of obsolete building systems

ECC/ HANHOGs Ref er enc e-approvedfrivesYiear Ran.cFormic00F512,0-Y202Q2024,
HUD-approved in EPIC portalB1-20.

B. LEASING INFOR MATION

A. Actual Number of Households Served

Snapshot and unit month information on the number of households the MTVEdidat the end of
the Plan Year.

NUMBER OF NUMBER OF UNIT MONTHS NUMBER OF HOUSEHOLDS
HOUSEHOLDS SERVED OCCUPIED/LEASED SERVED
THROUGH:
Planned Actual Planned Actual
MTW Public Housing Units 12,672 10,656 1,056 388
Leased
MTW Housing Choice
Vouchers (HCV) Utilized 67,584 57,240 5,632 4770
Local, NonTraditional:
; N/A

Homeownership
Planned/Actual Totals 80,256 67,896 6,688 5,658
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Pleasedescribe any differences between the planned and actual households served:

The planned number of units for LIPH was based on the number of units ECC/HANH expected to have i

end of the fiscal year based on:
1 expected completion of development projects
T 95% to 98% occupancy rate
9 historical average number of new admissions
9 histarical average number end of participations

The difference between planned and actual households to be removed from LIPH was related to the act
number of development projects. ECC/HANH anticipated haviig_IPH units convert to RAD of which only

249converted during the FY.

NUMBER OF UNIT NUMBER OF
LOCAL, NON - MTW ACTIVITY MONTHS HOUSEHOLDS TO BE
TRADITIONAL NAME/NUMBER OCCUPIED/LEASED* SERVED*
CATEGORY
Planned Actual Planned Actual
TenantBased N/A # # # #
PropertyBased N/A # # # #
Homeownership N/A # # # #
Planned/Actual Totals
HOUSEHOLDS RECEIVING LOCAL, NON - NAL\J\I</IEBR£RGCI§F TOTAL NUMBER
TRADITIONAL HOUSEHOLDS OF HOUSEHOLDS
SERVICES ONLY PER MONTH IN THE PLAN YEAR
N/A # #
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B. Discussion of Any Actual Issues/Solutions Related teeasing

Discussion of any actual issues and solutions utilized in the MTW housing programs listed.

DESCRIPTION OF ACTUAL LEASING
RIS ROIEIRA ISSUES AND SOLUTIONS

ECC/HANH experienced leasing issues associat
with RAD conversions.The Operations team
MTW Public Housing continued to work on prepping vacancies and
moving people in while working around the
relocation process.

MTW Housing Choice Voucher HCV did not hae Iea_s!ng issues during B¥as
anticipated.
Local, NonTraditional N/A

C. WAITING LIST INFORMATION

Actual Waiting List Information

Snapshot information on the actual status of MTW waiting lists at the end of the Plan Year. The

ADescriptiono column should detail the structur
WAS THE
MUEIEISR O] WAITING LIST W'AI\_II-I-SITI\IG
WA L%&ELIST DESCRIPTION %?VUVS\/iTT?IL_gS OPEN, PARTIALLY OPENED
LIST OPEN OR CLOSED DURING
THE PLAN
YEAR
MTW P.Ubl'c Site Based 4,461 Partially Open No
Housmg
MTW Housing o .
Choice Voucher ProgramSpecific 2,560 Partially Open No

Please describe any duplication of applicants across waiting lists:
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Applicants can apply for more than one program within ECC/HANH. Numbers pro
for each waitlist are not duplicated, these are the astumber of applicants for each
program.

Actual Changes to Waiting List in the Plan Year

Please describe any actual changes to the organizational structure or policies of the waiting list(s),
including any opening or closing of a waiting lidtring the Plan Year.

WAITING LIST NAME DESCRIPTION OF ACTUAL CHANGES TO WAITING LIST
N/A N/A
N/A N/A

. INFORMATION ON STATUTORY OBJECTIVES AND REQUIREMENTS

75% of Families Assisted Are Very Low Income

HUD will verify compliance with thestatutory requirement that at least 75% of the households assisted

by the MTW PHA are very lovincome for MTW public housing units and MTW HCVs through HUD
systems. The MTW PHA should provide data for the actual families housed upon admission during the
PHAG6s Pl an Year r epdnmditendl: TenanBtatsee difoL, o didrbaditoadtl:qg n No n
PropertyBas e do0; and rfalddidalo,naNan Homeowner shi po categ
reported in-Ttrlmdiffli wmall, SNgnwi ces Onlyod categor

NUMBER OF LOCAL, NON -
INCOME LEVEL TRADITIONAL HOUSEHOLDS
ADMITTED IN THE PLAN YEAR
80%-50% Area Median Income N/A
49%-30% Area Median Income N/A
Below 30% Area Median Income N/A
Total Local, Non-Traditional Households Admitted N/A

Maintain Comparable Mix

HUD will verify compliance with the statutory requirement that MTW PHAs continue to serve a
comparable mix of families by family size by first assessing a baseline mix of family sizes served by the
MTW PHA prior to entry into the MW demonstration (or the closest date with available data) and
compare that to the current mix of family sizes served during the Plan Year.
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BASELINE MIX OF FAMILY SIZES SERVED (upon entry to MTW)
OCCUPIED
FAMILY PUBLIC UTILIZED NON-MTW BASELINE BASELINE
SIZE HOUSING HCVs ADJUSTMENTS MIX MIX
* NUMBER PERCENTAGE
UNITS
1 Person 852 693 0 1545 32%
2 Person 435 726 0 1161 24%
3 Person 327 637 0 964 20%
4 Person 180 445 0 625 13%
5 Person 89 204 0 293 6%
6+ Person 87 152 0 239 5%
TOTAL 1970 2857 0 4827 100%

*ANGMITW Adjustmentso are defined as factors that
example of anMawWcAdijabtmeANOnwould include dem
communityobés overMTW Pt uil mctMTothe AdljffNottthmree nt s, 0 a
justification, including information substantiating the numbers given, should be included below.

Pl ease describe the -NNTuUW tAdfjiusattmeonnt sfoo rg iavneyn fiaNboonv e

N/A
MIX OF FAMILY SIZES SERVED 2020
NUMBER OF PERCENTAGE OF PERCENTAGE
FAMILY | BASELINE MIX HOUSEHOLDS HOUSEHOLDS CHANGE FROM
SIZE PERCENTAGE** SERVED IN SERVED IN PLAN BASELINE YEAR TO
PLAN YEARA YEARM CURRENT PLAN YEAR
1 Person 32% 2,360 42% 10%
2 Person 24% 1,284 23% -1%
3 Person 20% 969 17% -3%
4 Person 13% 557 10% -3%
5 Person 6% 314 6% 0%
6+ 5% 174 3% 2%
Person
TOTAL 100% 5,658 100%
**The fABaseline Mix Percentageo figures given in
tables houl d match those in the column of t he s ame

Served (upon entry to MTW) 0 table.
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NThe ATotal o in the ANumber of Househol ds Serve
Total o box i n t heuddadltdluddd Nembed iof tHhe Pl an Y
this Annual MTW Report.

" The percentages in this column should be calculated by dividing the number in the prior column for
each family size by t he A TthetPih Year.Moesepercentamds h o u s
will reflect adjustment to the mix of families served that are due to the decisions of the MTW PHA.
Justification of percentages in the current Plan Year that vary by more than 5% from the Baseline
Year must be provided lost.

Please describe the justification for any variances of more than 5% between the Plan Year and
Baseline Year:

N/A

i. Number of Households Transitioned to S&iffficiency in the Plan Year
Number of households, across MTW activities, th
definition of self-sufficiencyduring the Plan Year.

NUMBER OF
MTW ACTIVITY TFIIQ?ALIiISSIIETITSII\_IES MTW PHA LOCAL DEFINITION OF SELF
NAME/NUMBER TO SELE SUFFICIENCY
SUFFICIENCY*
CARES 13 Number of Households to receive zero subsidy
the end of year 6.
Prison Community Rentry 0 Live Independently and be lease compfiaint
Resident Services ,
Elderly/Disabled 96 Graduation from th@rogram
0 (Households Duplicated Across MTW Activities
109 Total Households Transitioned to SeHSufficiency

* Figures should match the outcome reported where metric SS#8 is used in Section IV of this Annual
MTW Report.

Includes graduates from reentry programs in HCV
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Who We Serve

ECC/HANH serve 5,658families through itd. ow-IncomePublic Housing (LIPHandHousing Choice

Voucher (HCV) programsDuring the 2001 baseline year, ECC/HANH served a total of 4,827 families. Current
numbers reflect aimcrease of approximately7% (831 families), indicating that MTW status has allowed
ECC/HANH to increase the number of families served.

The vast majority of the familieserved by ECC/HANHan be categorized &tremely Low IncoméELI).

ELI households make ug% of LIPH and 7% of HCV families.Households are predominantdgmposed of

1 to 3 persons, with3% of LIPH and69% of HCV householdsangng from 1-person to doerson families.

31% percent of LIPH families and 40% of HCV families earn wa@esy a small percentage of families report
no incomeaccounting fo®% of LIPH and 3% of HC\households. This has not changeghificantly overthe
last year.

A table on the following paggummarizes the population demographics.

[ %

more low-income families
served by ECC/HANH
since 2001.
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ECC/HANH Population Demographics-2020

LIPH HCV Total

Total 888 16% 4,770 84% 5,658
Households
Total 1,980 15% 10,811 85% 12,791
Individuals
Average Income| $ $ 17,003.00

14,965.00
Average TTP $ $ 779.00

334.00
Households with 750 84% 3653 77% 4,403
Extremely low
income
Households with 79 9% 800 17% 879
Very Low
income
Households with 15 2% 202 4% 217
Low income
Households 44 5% 115 2% 159
Above low
income
Households with 76 9% 143 3% 219
No income
Households with 750 84% 1,642 34% 2,392
Employment
income
Households with 151 17% 227 5% 378
Public
Assistance
Households with 401 45% 2,223 47% 2,624
Social Security
Households with 68 8% 569 12% 637
Other Income
Minority 583 66% 2,775 58% 3,358
Households
Non-minority 305 34% 1,995 42% 2,300
Elderly families 210 24% 1,343 28% 1553
Disabled 476 54% 1,944 41% 2420
families
1 member 382 43% 1,978 41% 2360
2 members 205 23% 1,079 23% 1284
3 members 141 16% 828 17% 969
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4 members 83 9% 474 10% 557
5 members 49 6% 265 6% 314
6 members 13 1% 91 2% 104
7 members 12 1% 33 1% 45
8+ members 3 0% 22 0% 25

Low-Income Public Housing(LIPH)

At the end ofFY20, ECC/HANH had a totall,383 public housing unitsThis total included
1 790site-based family units (@6 of LIPH stock
1 422elderly/disabled units8§6 of LIPH stock)
1 171scateredsiteunits (10% of LIPH stock)

Of thetotal LIPH units, post RABconversion, 19 units will remain approvasivacancies for units offline
These will be held for the following usé3fficers inResidenceTeachers in Residencisset Management
offices Tenant Resident Counaffices/foodbanks.

During FY20, ECC/HANH planned to remow&/8units from the LIPH portfolioOnly 251 were removed.

Pl ans to remove units are stildl under way and depenc
Planning and Development Department and the Glendower gkibpugh ECC/HANH is decreasing the

LIPH stock, it is important to notiat theRAD stock has increasethe increase in RAD units means that

residents are not losing housing opportunities,aambted previouslyfifteen percentmore families ar@mow

served hr ough ECC/ HANHOGs af f or daBCCHANHWasgrargyMTlVrstatgsr a ms t

The following table detailsiithe LIPH portfolio at the end of P20.

Val Macri Elderly/Disabled 17 0 0 0 0 17
. : Elderly
Fairmont Heights IDisabled 98 0 98 0 0 98
Elderly
Crawford Manor IDisabled 109 0 0 0 0 109
Elderly
McQueeney Towers IDisabled 150 0 150 0 150 0
Winslow Celentano EIQerIy 65 0 65 0 65 0
/Disabled
Elderly
RT Wolfe IDisabled 93 0 0 0 0 93
Elderly
Ruoppolo Manor /Disabled 105 0 105 0 0 105
Valley Townhouses Family 40 0 0 0 0 40
Farnam Courts Family 92 0 92 0 36 56
Westville Manor Family 151 0 62 0 0 151
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McConaughy Terrace Family 201 0 0 0 0 201
Quinnipiac Terrace | Family 58 0 0 0 0 58
Quinnipiac Terrace 2 Family 56 0 0 0 0 56
Quinnipiac Terrace 3 Family 17 0 0 0 0 17
Essex Townhouses Family 35 0 0 0 0 35
New Rowe Family 46 0 0 0 0 46
Brookside Phase 1 Family 50 0 0 0 0 50
Brookside Phase Il Family 50 0 0 0 0 50
Rockview Phase 1 Rental | Family 30 0 0 0 0 30
Scattered Site- Multi Scattered Sites 96 0 0 0 0 9
Family
Scattered Site- West Scattered Sites 23 0 0 0 0 23
Scattered Site- East Scattered Sites 52 0 6 0 0 52
Total 1634 0 578 0 251 1383
Total Voucher Summary
MTW Activities Descrition 2020 %‘:Sal Actual units Total Units at
Summary Zescriptior Vouchers Removed Added endof FY20
MTW Tenant Based | Portable tenant
Voucher basedassistance 3113 0 326 3439
Support mobility
and
homeownership
Expanded Housing | opportunities for
Choice residents 459 0 0 459
Allocation to
PBV Efforts To End | homeless
Homelessness providers 58 0 0 58
Project Based
Voucher
Assistance for
PBV Housing redeelopment
Development projects 645 0 0 645
Conversion of
LIPH Units to
RAD RAD Platform 817 0 0 817
Subsidies for
TBV Supportive supportive
Housing Efforts housing efforts 203 0 0 203
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MOD RehabSingle
Room Occupancy 80 SRO Units 80 0 0
85 Veterans
Supportive
HUD VASH Housing 0 0 85
TOTALS 5460 80 326 5706

Housing Choice Voucher

At the end of FY20, ECC/HANH had a total voucher count of 5,706. During the course of the year, ECC/HANH

was able to RAD 249 LIPH unitbringing the total RAD count to 1066. The following table provides
breakdowrof vouchers by program type below.

Voucher Summary FYE 20

L Actual Actual _Tc_)tal
MTW Activities Description 2020 Units units Units at
Summary Zescriptior Voucher Removed | Added endof
FY20
MTW Tenant Based Portable tenant base
Voucher assistance 3113 0 326 3439
Support mobility and
homeownership
Expanded opportunities for
Housing Choice residents 459 0 0 459
PBYV Efforts To End Allocation to
Homelessness homeless providers 58 0 0 58
Project Based
VoucherAssistance
PBV Housing for redeelopment
Development projects 645 0 0 645
Conversion of LIPH
Units to RAD
RAD Platform 817 0 0 817
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Subsidies for

TBV Supportive supportive housing

Housing Efforts efforts 203 0 0 203
MOD RehabSingle

Room Occupancy 80 SRO Units 80 80 0 0

HUD VASH Suiiortive Housini; 85 0 0 85

85 Veterans

Housing Program &
Type

Vouchers by Program Type

Project-Based Vouchers
PBV Efforts to End Homelessness

Actual

Units Actual Actual
Description Beginning units units
FY20 Removed | Added

Units at
end of
FY20

. 100% supportive
PBV Fellowship | housing 18 0 0 18
. 100% supportive
PBV Fellowship Il housing 5 0 0 5
PBV Also Cornerstone | 100%supportive 4 0 0 4
(CoC) housing
PBV Norton Court 1000/9 supportive 12 0 0 12
(CoC) housing
PBV Cedar Hill t11°°°/? supportive 4 0 0 4
ousing
100% supportive
PBV West Village housing SRO units 15 0 0 15
(52 Howe St.)

PBV Efforts to End Homeless Subtotal 58

Project-Based Vouchers

PBV Housing Redevelopment

ECC/HANH 202aTW ANNUAL REPORSHE



I 0,
PBV QT Phase 1 81 units 28% PBV 23 0 0 23
units
i 0,
PBV QT Phase 2 79units 29% PBY 23 0 0 23
units
33 rental units 48%
PBV QT Phase 3 PBV units 16 0 0 16
I 0,
PBV Eastview Phase || 102 Units 48% PBV 49 0 0 49
units
PBV Chatham/Eastviev| 2 PBV Units 2 0 0 2
. 100 affordable rental
PBV Brookside Phase mixed 50% PBV 51 0 0 51
Rental )
units
51 PBYV for
PBV Brookside Phase | affordable housing
Rental for families in 1 to 4 51 0 0 51
bedroom units
. 47 units for
Esglt;?lockwew Phase | affordable housing 47 0 0 47
61% PBV units
104 affordable
PB_V _New Rowe _mlxed-use, mixed 32 0 0 32
Building finance development
31% PBV units
13 PBVs for
affordable housing
PBV 122 Wilmot Road | for elderly in 1 and 2 13 0 0 13
bedroom accessible
units
100%
PBV Park Ridge elderly/disabled 60 0 0 60
housing
PBV Frank Nasti scattered site PBV 11 0 0 11
Existing families
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PBV CUHO Existing | SCattered site PBY 24 0 0 24
families
affordable 8unit
PBV CUHO New rental housing
. . 5 0 0 5
Construction development
families
20 PBYV units for City
PBV Shartenburg initiative 360 State 20 0 0 20
families
PBV Mutual Housing 8 rehabllltatlor_l /12
Assoc. (Neighborhood new construction
' : affordable housing 20 0 0 20
Works/New Horizon) )
. 45.5% of units are
New Construction
PBV
PBV Mutual Housing
Assoc. (Neighborhood | 9 MHA PBV units 9 0 0 9
Works/New Horizon)
Mutual Housing 15 MHA PBV Units 15 0 0 15
Existing
PBV CasaDtonal 12 PBV units 12 0 0 12
PBV Christian
Community Action 17 0 0 17
(CCA)
Colosseum formerly PB.V for
: Neighborhood 19 0 0 19
Live Learn Work Play A
Revitalization
Expanded Jurisdiction 19 19
Farnam Relocation 52 0 0 52
. . Support for
gemdenceat Ninth Redevelopment of 9t| 55 0 0 55
quare
Square Development
645 645
703 703

Rental Assistance Demonstration (RAD) Conversion
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RAD 122 Wilmot Road | 34 PBV/RAD 34 0 0 34

102 unitsi 48% PBV
. units; remaining 53

RAD Eastview Phase | ACC units converted 53 0 0 53

to RAD PBV
o . 44 RAD unitsi 80%

RAD Ribicoff (Twin | ppy/nits: 11 44 0 0 44

Brook)i 9% .
marketrate units

RAD Ribicoff (Twin . .

Brook) -4% 51 units RAD units 51 0 0 51

. 55 units of RAD

E;Ea?" Haven/ converted ACC units 55 0 0 55
and 2 PBVs

RAD Monterey Place | 95 units of RAD 95 0 0 95

Edith B Johnson converted ACC units

RAD Monterey Place | 4 units of RAD 4 0 0 4

William Griffin converted ACC units
42 units of RAD

RAD Monterey Place 1 converted ACC units 42 0 0 42
7 units of RAD

RAD Monterey Place 2 converted ACC units 7 0 0 7
45 units of RAD

RAD Monterey Place 3 converted ACC units 45 0 0 45
42 units of RAD

RAD Monterey Place 4 converted ACC units 42 0 0 42
17 units of RAD

RAD Monterey Place 5 converted ACC units 17 0 0 17

RAD Monterey Place | 28 units of RAD

2R converted ACC units 28 0 0 28
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RAD McQueeney 150 units of
Towers converted ACC units 0 0 149 149
. . 98 units of converted

RAD Fairmont Heights ACC units 0 0 0 0

RAD Matthew 105 units of 0 0 0 0

Ruoppolo Manor converted ACC units

RAD Winslow 65 units of converted

Celentano ACC units 0 0 64 64
93 units of converted

RAD Robert T. Wolfe ACC units 0 0 0 0

RAD Prescott Bush | 20 units of converted 56 0 0 56
ACC units

RAD Waverly 51 52 units of converted

Townhouses ACC o1 0 0 o1

RAD Valley 40 units of converted 0 0 0 0

Townhouses ACC

RAD CB Motley 45 units of converted 45 0 0 45
ACC

RAD Newhall Gardens| 28.units of converted 26 0 0 26
ACC

RAD Katherine Harvey| 17 units of converted 17 0 0 17

Terrace ACC

RAD Fulton Park 12 units of converted 12 0 0 12
ACC

RAD Chamberlain 7 units of converted 7 0 0 7

Court (Justice Landing) ACC

RAD Westville Manor | 82 Units ofconverted 0 0 0 0
ACC

RAD Farnam Onsite | 86 units of converted 86 0 0 86
ACC

RAD Farnam Onsite 2A i%:g”'ts of converted 0 0 36 36

Based Vouchers

TBV Supportive Housing Efforts
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Tenant Based DHMAS
Supportivei Housing | supportivehousing 10 0 0 10
First
DMHAS Mental Health
Transformation Grarit | supportive housing 10 0 0 10
FUSE
Family Options supportive housing 15 0 0 15
Homeless
Permanent Enrichment| supportive housing 10 0 0 10
Foreclosure Prevention| foreclos_ure 17 2 0 15
prevention
Family Unification DCF Family 20 0 0 20
Supportive Housing
Homelessness/Immine formerlv foreclosure
Danger of y 40 0 0 40
PBV
Homelessness
Supportive supportive
Housing/Homelessnesg housing/homelessnes 51 0 0 51
Prevention | prevention
20 vouchers for City
Project Longevity Initiative targeting 20 0 0 20
homeless former
offenders
10 vouchers for re
entry applicants
Re-entry Fresh Start through City Fresh 10 0 0 10
Start
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use)

Tenant Based Vouchers (not assignesiecial

3113

0

326

3439

5 vouchers set aside

Expanding Housing Choice

support housing choice
and preservation

50 vouchers

CARES (SEHOP) for CARES 5 0 0 5
participants
Section Eightiome 50 vouchers set asidi
. for LIPH & HCV
Ownership Program hi 60 0 0 60
(SEHOP) Homeownership
Program
West Rock 5 new
Homeownership Phase h . . 0 0 0 0
1 omeownership units
RAD IIA Relocation
70
Vouchers
RAD IIB Relocation
32
Vouchers
Tenant Protection )
Vouchers for Church St 2.66 vouchers _for CS: 242 242 0 0
dislocated residents
South
State and Local
Initiatives vouchers to | new activity: 50 0 0 50

Non MTW VASH and SRO Vouchers

85

85

80

80
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IV. Approved MTW Activities
ONGOING ACTIVITIES

Initiative 1.2 7 Local Total Development Cost (TDC) Limits

Approved in FY09 and implemented in FY.10 Cost Effective

Housing Choice

Description and Status

This initiative was approved in FY08 and implemented in FY09. This activity establistedDevelopment

Costs (TDC) and Housing Construction Costs (H&CECC/HANHthat areseparatd r om HUDOGs st an
limits, to better reflect localeal estatenarket conditionsE CC/ HANH has det estanderdted t ha
TDC and HCdimits do not reflect the local marketplace conditions for development and redevelopment

activities for New Haven bas on o factors: location and design standards.

LocaionHUDG6s TDC and HCC cost | i mi t.Howevértoastruct®n castsinat i o n ¢
New Havenwith its proximity to the New York City construction markate higher than the natial average.

Although higher costsan be challenging to accommodd&€&€C/HANH uses higher qualityuilding products

to:

remain marketable and competitive in the local rental market
reduce maintenance cost

increase durability

enhance the quality of life of the residents

= =4 4 =2

ECC/HANH prepared a TDC and HCC schedule, which reflects construction and development costs in New
Haven. ECC/HANH first submitted its reviselernate TDC and HCGchedule as part of the Appendix to the
FYO09 Annual MTW ReportThe alternate HCC and TDC uses historical data from recent ECC/HANH-mixed
income developments by building type and bedroom size, in addition to current RS Means Building Cost Data
by building type, gross square footagad applicabledrd costs. The data further confirmed that New Haven
MSA construction costs are on par with those of Fairfield Co{int¢onnecticut)like that ofthe New York

City market.Given these costs, the data showed that it is necessary to use an alternatel HOC a

ECC/HANH used the approvdey09 TDC and HCC limits for the Rockview Phase | Redevelopment. During
FY12, ECC/HANH submitted revised TDC and HCC limits.

Design Standard€E CC/ HANHOGs design standar ds i rAenhwebilgyaddi gher
durability. Using higher quality materials for development and redevelopment actiggidts in higher

construction costbutalsoincreases the quality, marketaty) and sustainability of unifgmproves energy

efficiency, and reduces the number of requests for emergency work dBgaursing higher quality materials
ECC/HANH alsoanticipates faster lease ups and fewer unit turnovers.

Unit of Measurement Baseline Benchmark* Outcome Benc_:hmark
Achieved?
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Number of housing units

below 80% AMI that would
otherwise not be available

base)

Unit of
Measurement

Reduction of
utility expenses
per unit, pre and
post
redevelopmerit
Electric

Baseline

2012

Reduction of
utility expenses
per unit, pre and
post
redevelopmerit
Gas

Valley Waverly:
$60.83 per unit/ per
month in 2012

2,965 units
preserved for households at ¢ (frozen 2001

from previous
year(limited to
de minimus
reduction)

Decrease of 5% 2020; 1,383 units

2018: 1,705 units
2017: 1,849 units
2016: 2,310 units
2015: 2,447 units

Yes

2014: 2,447 units

2013:; 2,613 units

* Prior to FY16, the benchmark was 2,529 units. However, ECC/HANH is reducing the number of LIPH units
being converted to RARQhereforethe benchmark was updatadcordingly

Benchmark

Valley Waverly: $900 5% reduction; Electric
per unit/ per month in  utility expenses would

reachapproximately
$858.33 per unit

5% reduction; Gas utility
expenses would reach
approximately $65.83 pe
unit

Benchmark
Achieved?

Yes

Outcome

Refer to
Appendix 10,
Electricity
Utility Costs
Per Unit Per
Month.

Refer to Yes
Appendix 10,

Gas Utility

Costs Per Unit

Per Month.
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Total # # of
of Market

Developnent CJ:\:” o LIPH PBV Assisted Rate c;l;‘oltJe:iti l‘l-!gg
Name d Units  Units Units Units (2013) -
Eastview
Terrace 53 49 102 0 102 $259,210
Phase 1 2009
Quinnipiac
Terrace 3 2010 17 16 33 0 33 $259,210
William T.
Rowe 2010 46 32 78 26 104 $313,133
Brookside
Phase | 2011 50 | 50 100 0 100 $259,210
Brookside
Phase II 2012 50 51 101 0 101 $259,210
Wilmot
Crossing 2012 0 47 a7 0 47 $313,133
Rockview
Phase | 2013 30 47 77 0 77 $259,210
Ribicoff 9% 2014 44 44 11 55  $313,133
Ribicoff 4% 2014 0 51 51 0 51 $259,210
Farnam
CourtsFair 0 57 57 0 57 $259,210
Haven 2015
Farnam
Court Phase | 0 86 86 8 94 $313,133
onsite 2016
Rockview
Phase 2** 2019 0 62 62 16 78 $298,901
Farnam
CourtsPhase 0 88 88 23 111 $259,210
2* 2020
Westville
Manor* TBD 0 87 87 22 109 $313,133

ECC
HANH
TDC ~

$351,621

$351,621
$428,328
$351,621
$351,621
$428,328

$351,621

$428,328
$351,621

$351,621

$428,328

$405,464

$351,621

$405,464

TDC

$32,289,891

$9,384,480
$24,987,375
$30,198,639
$20,014,054
$13,109,292

$21,790,445

$14,517,329
$13,457,150

$19,203,991

$27,436,148

$22,736,473

$33,394,964

$41,420,000

TDC Per
Unit

$316,567.56
$284,378.18
$240,263.22
$301,986.39
$198,158.95

$278,921.11

$282,992.79

$263,951.44
$263,865.69

$336,912.12

$291,873.91

$291,493.24

$300,855.53

$380,000.00

*- Proposed, ** Under Construction, ~2013 TDC used3dedroom
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Impact

ECCHANHGs MTW f |l exi bi lextansivaddevalopraentlampmachdthat hag utilides
alternativeTDC initiativeto support the design and development of quality, energy efficient housing of choice
that meets market demand and local standdius is bolstered by the critical flexibility provided by the

initiative, including the ability to leverage ndTW funds through applications for competitive funding

rounds. Each of the properties identified above included LIHTC that in turn allowee: fievdrage of private
financing.Of the past 14 redevelopments, 8 of 14 required use of the local TDC. TDCs ranges from $198k to
$380k per unit. Those that exceed HUD TDC limits exceeded by between $4700 and $78k. At no time did we
exceed the HUD approuelternate TDC limits.

During FY19 the local TDCs were used as follo&CC/HANH received all necessary funding commitments
to proceed to the completion of Farnam Phase 2. Phase 2 will be bifurcated%itdHTC phase (45 total

units, including36 RAD units) and a 9% LIHTC Phase (66 total unitscluding51 RAD units). ECCHANH

was successful in obtainirmpth4% and 9%LIHTC through theConnecticuDepartment of Housing
CompetitiveHousing Assistance for Multifamily Properti€SHAMP) funding roundE CC/ HA R% 6 s
LIHTC application waslsothe highest scoring application under GidAMP 9% LIHTC public housing set
aside. It is anticipated that both projects will begin construction d&¥&p. Ultimately, the TDC initiative
allowed ECC/HANH tdbeststructure these applicatiofar very competitivestatefunding. The success of these
applications demonstrates that this initiative provides the opportunities necessary to obtain redevelopment
funding.

The abilityto use TDCshatrepresent théocal cost of construction providder: increased housing quality,
moremarketable unitsareduction in maintenance cost, and enhainaing choice anquality of life for
residents. Without TDC schedule limits, ECC/HAMIduld nototherwise be able t@develop quality
sustainable affordable housidge tohigh construction cosin the areaAlthoughthe higher TDC limitenable
the construction dfiigh-quality housing this flexibility doesnot require thexpenditure of higher MTW
assistance. As is demonstrated in the leveragmikchart (seénitiative 1.12) the funds leveraged through
MTW range froma ratio of3:1 toas high a481. ECC/HANHhasaccomplished thikveragehrough an
ambitious and rigaus process to assure that all AW resources are leveraged to the greatest extent
possible.

ECC/HANH has been undergoing a concerted effort to convert LIPH units to RAD. Because of the subsequent
decrease in LIPH units, ECC/HANH did not meet theiriog i n a | benchmar k f or AUNIi t s
and does not expect to meet the benchmark in the future. Therefore, a new bemcsdarielopedas of

FY16 (decrease of 5% from previous year). ECC/HANH met all the benchmarks because of using alocal TD

such as leveraged dollars, increase in REAC scores, decrease in work orders, and reduction of utility cost.
CC/HANH anticipats changing the metrics to further detail the impact of this initiativéhéFY19 plan

ECC/HANH proposed to update tiaseline for HC#2 to include the total number for units at sites developed
ECC/HANH also proposed to remove the CE #4 Increase in Resources Levaraigadetric hasincebeen

removed.

In addition, the internal metrics #&vebeenreevaluatedn comprisonwith therest of portfolio The following
internalmetrics(#2 REACand#3 AverageWork Ordej will be featured in théppendix as there are several
other initiatives who report aime same data. This will minimize the number of repeatbles throughout the
documentinternal metric #®as also beemoved to the appendiandinternal metrics #7 and #&ve been
discontinued.

During FY20, thirtysix units at Farnam Courts closethe final 52 units closed in December of 2020 (FY21).
This initiative meets the statutory objectives of cost effectiveness and increasing housing choice.
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Unit of . Outcome Benchmark
Measurement EREElNE MBS Achieved?
REAC scores REAC score of 80  10% increase. Refer to Appendix 8: Yes

for ECC/HANH's REAC scores  ECC/HANH Development
developments (those would reach 88. REAC Scores for specific date

reflecting alternate points.
TDCs)
Work orders per N/A Brookside Phas¢ Refer to Appendix 9: Work Yes
property I: 1,000 (10 Orders, FY09 to FY19 for
work/year) specific data points.

Brookside Phast
[I: 1,000

QT1: 560

QT2: 580

QT3: 170

Eastview: 1,020

Challenges or Changes
There were no challengesrochanges for FY20.

Initiative 1.4 and 1.10i Defining Income Eligibility for the Project Based Voucher Programs

Approved in FY12 and implemented in FY.13 Cost Effective

Housing Choice

Description and Status

To be eligible to receive assistance under the Pr8ased VouchefPBV) program, a family must meet the
following income limits under Section 8(0) (d) the Housing Act of 193Recipients of PBV program
assistance must be

i avery lowincomefamily.

9 afamily previously assisted under thitte.

1 alowincome family that meets eligibility criteria specified by the public houagency.
1

a family that galifies to receive a voucher in connection with a homeownership program approved
under Title 1V of the Cranste@onzalez National Affordable Housing Act;
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1 afamily that qualifies to receive a voucher under section 223 or 226 of théintome Housing
Preservation and Resident Homeownership Act of 1990.

The PBV progranpromotes housing choicén developing communities with housing options for a wide range
of incomesandreduces the cost of the prograBCC/HANH used the flexibility granted undattachment C,
Section C(3)(a) ofte MTW Agreemento establisiPBV programeligibility criteria under its Administrative
Plan The eligibility criteriarequire that:

1 No less than 40 percent of thejectbasedvouchers awarded in any year to be awatdddmilies
with incomes at or below 30 percent of thieea Median Income (AM|)adjusted for family size.

T ECC/ HANH wi | | award up to 15 percent of the PBV
families with incomes between 50 and 80 perce®Mf for Brookside Phase 1 Rental.

1 45 percent of PBV may be allocated to families with income between 50 and 80 percent AMI for
Brookside Phase 2 Rental mixed finance development.

This initiative includeghedevelopments listed in the following chart.

Units at . :
o Dellam Units at Units at Total
Development Percent 31-4% Percent 50-80% Percent .
30% of Units
of AMI of AMI
AMI

Brookside | 20 45% 13 30% 11 25% 50
Brookside II 15 36% 19 45% 8 1% 51
Rockview 36% 45% 18%

Impact

Since its implementation in FY13, thistiative has beemxpected tdothincrease housing choiead cost
effectivenesat the three developments listed above: Brookside |, Brookside Il, and Rockview.

Outcomes
HUD-Required Metrics

Unit of Measurement Baseline Benchmark Outcome Benchmark
Achieved?

Number of housing units 2,965 units Decrease of 5% 2019: 1383units Yes

preserved for households at (frozen from previous  2018:1,705 units

below 80% AMI that would 2001 base) vyear 2017:1,849units

otherwise not be available 2016: 2,310 units

2015: 2,447 units
2014: 2,447 units
2013: 2,613 units
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Internal Metrics

Unit of Baselin Benchmark
Measurement e Benchmark Lulieeis Achieved?
Number of N/A No less than 40% of 2020: Partial
households at the PBVsawarded in  § 0% of new PBV household
below 30% Area any year will be at Brookside Phase |
Median Income awarded to families families were at or below
(AMI) with incomes at or the 30% AMI.
below 30% of the arez ¢ 4504 of all households are .
median income, or below 30% AMI.

a_djusted for family 9 0% of new PBV household
Size. at Brookside Phase Il were
at or below 30% AMI.
9 36% of all households are .
or below 30% AMI.
I 39%of families in
applicable developments
have incomes below 30%
AMI (see above Income
Eligibility table for more
information)

2019:

9 0% of newPBYV households
at Brookside Phase |
familieswereat or below
the 30% AMI.

9 45% of all households are
or below 30% AMI.

9 0% ofnewPBYV households
at Brookside Phase Were
at or below 30% AMI.

9 36% of all households are
or below 30% AMI.

I 39% of families in
applicable developments
have incomes below 30%
AMI (see above Income
Eligibility table for more
information)
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2018:

1 44% of families in
Brookside Phase | have
income below 30% AMI

I 43% of families in
Brookside Phasd have
income below 30% AMI

9 61% of families in
applicable developments
have incomes below 30%
AMI (see above Income
Eligibility table formore
information)

2017:

9 0% of families in Brookside
Phase | have incomes belc
30% AMI

I 0% of families in Brookside
Phase Il have incomes
below 30% AMI

I 23% of families in
applicable developments
have incomes below 30%
AMI (see above Income
Eligibility table for more
information)

2016:

I 72% of families in
Brookside Phase | have
incomes below 30% AMI

I 74% of families in
Brookside Phase Il have
incomes below 30% AMI

2014:

9 66% of families in
Brookside Phase | have
incomes below 30% AM

9 48% of families in
Brookside Phase Il have
incomes below 30% AMI

2013:

I 49% of families in
Brookside Phase | have
incomes below 25% AMI

9 50% of families in
Brookside Phase Il have
incomes below 25% AMI
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Unit of
Measurement

Number of
households
between 50%
AMI and 80%
Area Median
Income (AMI)

Baseline

N/A

Benchmark

15% of the PBVs
may be allocated
to families with
incomes between
50 and 80% of
AMI atBrookside
Phase | rental

45% of PBV may
be allocated to
families with
incomes between
50 and 80% AMI
atBrookside
Phase Il rental

Outcome

2020:

9 100% of new PBV households at
Brookside Phase | families were
between 50% & 80% AMI.

I 25% of total households were betweel
the 50% to 80% AMI.

9 100% of new PBV households at
Brookside Phase Il were between 50%
& 80% AMI.

I 19% of total households were betweel
the 50% & 80% AMI.

1 21% of families in applicable
developments have incomes between
50% & 80% AMI.

2019:

9 100% of new PBV households at
Brookside Phase | families were
between 50% & 80% AMI.

1 25% of total householdsere between
the 50% to 80% AMI.

9 100% of new PBV households at
Brookside Phase Il were between 509
& 80% AMI.

I 19% of total households were betweel
the 50% & 80% AMI.

1 21% of families in applicable
developments have incomes between
50%& 80% AMI .

2018:

I 8% of families in Brokside Phase |
have incomédetweerb0% & 80% AMI

I 18% of families in Brookside Phask |
have income between 50% & 80% of
AMI

1 9% of families in applicable
developments have incomes above 5(
AMI

2017:

I 15% of families in Brookside Phase |
have incomes above 50% AMI
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I 41% of families in Brookside Phase Il
have incomes above 50% AMI

1 20% of families in applicable
developments have incomes above 5(
AMI

2016:

9 2% of families in Brookside Phase |
have incomes above 50% AMI

9 0% of families in Brookside Phase Il
have incomeabove 50% AMI

2014

9 6% of families in Brookside Phase |
have incomes above 50% AMI

I 24% of families in Brookside Phase Il
have incomes above 50% AMI

2013

I 1% of families in Brookside Phase |
have incomes above 50% AMI

I 21% of families in Brookside Phase Il
have incomes between 50% and 80%
AMI

(see above Income Eligibility table for
more information)

Challenges or Changes
There were no challenges or changes for FY20

In the 2019lan, ECC/HANHproposed to discontinue CE #acreasing leveraged funds is not a goal of this
initiative. Rather, this initiative aims to decrease maintenance costs and increase durability of units and the
guality of life of residents. This initiative meets the statyibbjectives of cost effectiveness and increasing
housing choice.

Initiative 7 1.6 Deconcentration of Poverty (promoting expanded housing opportunities for HCV and
PBV program)

Approved in FY08 and implemented in FY09. Housing Choice

Description and Status

Under ECC/ HANH6s MTW Agreement wi th HUD, ECC/ HANH i
housing program through exceptions to the standard HCV program. This authority is granted for the purposes of
creating a successful program with stable larali, highquality properties, and mixeédcome neighborhoods.

This includes establishing reasonable policies for setting rents and subsidy levels febaspdrassistance.
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During FY08, ECC/HANH began to implement MTW Rent Standards to allow higyergrd standards. To
quality, a rental unit must meet one of the following criteria:

1 wheelchair accessible

i large bedroom size (4 bedrooms or larger)

1 located in a neighborhood with low concentrations of poverty
1

located in new development projects that idelsignificant public investment to promote neighborhood
revitalization

1 located in mixedncome housing that promotB&concentrationf poverty

In addition, ECC/HANH approved budgeased rent increases for landlords who make major capital
improvements in their property, including accessibility modifications. Requests for MTW rent standards are
reviewed on a cadey-case basis. Under no circumstas may ECC/HANH approve an MTW rent standard

above 150% of Fair Market Rent without prior HUD approval. ECC/HANH reexamines its MTW rent standards
monthly to ensure that ECC/HANH does not exceed 120% of the fair market rents (FMR) in the mean rent
standad, which includes HAP payments to landlords, HAP RAD Payments, tenant rent payments to landlords,
and any utility allowance amounts.

Impact

The Deconcentratiomitiative expands housing choice for lamcome families that would have difficulty
accessinpousi ng without the usiemmpdc tae th cenpeetanlgreas agiacrm er i |
referred to as fAneighborhoods of choice, 0 character

Currently 218 HCV participants have leased upanimpacted neighborhoods in New Haven, representing
five percent of the 4,796 TBV/PBV in New Haven.

In FY20, 71 families participated in mobility counseling services. A total of 21 families lease up utilizing
mobility counseling services. Of these leags, none were in a némpacted neighborhood. ECC/HANH
recognizes the continued challenge of helping families to lease impatted areas and will address this in
FY21.13 HCV participants moved into areas of lower poverty for FY20.

ECC/HANH continus to share information and resources on choice mobility with participants in the Housing
Choice Voucher program. During HCV briefings, families are advised of opportunities to moveitopzmied
neighborhoods, including porting to another jurisdictiotooking for housing in areas in which they have
shown an interest in living. During the HCV briefing, a handout is provided, and participants are referred to
mobility counseling services, provided by contracted realtor, for assistance in their sehotlsiog in non
impacted areas as well as to assist HCV participants in finding accessible units. Property owners with
apartments in neimpacted areas are also encouraged to advertise their units in the ECC/HANH apartment
listing. During FY20 a group of BECJHANH staff met monthly to review the program, marketing efforts and
procedures. As result, during FY21 the added items to this initiative will take effect, and the program will be
closely monitored for the first 6 months to a year, by the committeoiniseto assure that the program
continues to run as intended.

With an average household income of $17,591, families who live kimpacted areas have a three percent
higher income as compared to the entire ECC/HANH Hi&Sisted population, at $17,0&8kcause families

that reside in noimpacted neighborhoods have higher household incomes on average, the average housing
assistance payment in nampacted neighborhoods is three percent lower than other areas. However, the
average contract rent in nompacted neighborhoods ($1,251) is one percent higher than average contract rents
in areas outside of neéimpacted neighborhoods ($1,233).
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Outcomes
HUD-Required Metrics

Benchmark

Unit of Measurement Baseline Benchmark Outcome :
Achieved?

202013
2019: 18
2018: 16
Annual number of 2017: 10
incremental households 2016: 9
leasedup in low poverty 0 (2008) 10 2015: 14 Yes
areas* because of the 2014: 11
activity 2013: 10
2012: 7
2011: 7
2010: 13

20200
2019:
2018:
2017:
2016:
2015:
2014:
2013:
2012:
2011:
2010:
2009:

Annual number of

incremental households wit

exception rents approved 0 (2008) 1x*
due to bedroom size issue

because of the activity

Yes

P~NPFPOOOMNORFrOO

202060
2019:
2018:
2017:
2016:
2015:
2014:
2013:
2012:
2011:
2010:
2009:

Annual number of

incrementahouseholds with

exception rents approved 0 (2008) 10***
due to an accessibility issue

because of the activity

No

NFRPOOONEFEDNNOO

* Low poverty areas include thHellowing U.S. Census Tracts: 1401, 1410, 1411, and 1428
** This benchmark is new as of FY17 but will be reevaluated in FY19
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Challenges or Changes
No significant changesn FY20

Despitethe availability of mobility counseling services, many families have not chosen to relocate to low
poverty or norimpacted areas. Additionally, ECC/HANH was not tracking port out to other areas of high or
very high opportunity. With new data, we will belato track if families are moving to other areas of
opportunity.

Some of the challenges that families face when considered a move ténapaated areancludelack of access
to transportation and child care options, or insufficient funds to usgfication fees and security deposits. In
response to these challenges, for FY21, ECC/HANH anticipates the following enhancements to the
Deconcentratiomitiative, enabled through the MTW status:

9 Mobility Counseling offered through th@lendower Group with a focus on educating and incentivizing
families on rental options in n@mpacted areas

9 Application fee assistance (paid for up to 3 applications with an anticipated cost of $30 per application
or $90 per family)

9 Security deposit assance (up to one month of contract rent or assistance with payment of past utility

debts that would prevent a family from securing utilities in their own name, up to the voucher payment

standard for family size)

Incentive fee for new property owners pagating in HCV (based on census tract and size of the unit)

Incentive fee for property owners in the HAP contract length ((for PBV-salifect to availability, fees

based on the number of years agreed to in the HAP Contract, with up to $2200 fonfheytears,

and up to $3300 for 10 or more years)

= =

A more detailed outline of updates to this initiative can be found in the FY20 plan.

In the 2019 Plan, ECC/HANH noted that HC#5 would be reviewed to determine continued use during FY19.
Although no chages to the metrics have been made, ECC/HANH continues to review the metrics and plans to
update them in the coming plan or reports. This initiative meets the statutory objective of increasing housing
choice.

Initiative 1.7 T Tenant-Based Vouchers for Supportive Housing for the Homeless

Approved inFY10and implemented iRY1Ll Housing Choice

Description and Status SeltSufficiency

ECC/HANH hasstrategically allocateousing choice voucher resourtesupport the

goal ofending homelessness in New Haven. ECC/HANINnerswith the City of New HavenContinuum of
CareagenciegCOC), sheltersregional entitiesandtransitional and permanent housing providers to identify
chronically homelesmdividualsand familiesvho could be served by the ECC/HANH voucher program
Additionally, ECC/HANH, in partnership with the City of New Haven, is providing housing assistance to
formerly incarcerated individuals to help prevent recidivism through the Project Liphgett ReEntry Fresh
Start programs.

ECC/HANH hasentereca Memoranda of UnderstandifidOU) with communityorganizations that provide
housingand supportive servicés homelessndividuals and familiesThese organizations assessl prioritize
referrals to ECC/HANH to provide housing vouchers to the most vulnerable and chronically homeless
individuals and families.
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At the beginning of FY20, ECC/HANH had 186 tenfased vouchers allocated to serve individuals that meet
one or nore of the following criteria.

9 chronically homelesmdividuals
9 formerly incarcerated individuals

1 homeless families
familiesreceiving services from Child Protective Services
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The chart below detail s ECG&endhametsssessinsdNew Hafen.housi ng

Tenant Based

DHMAS

Supportivel Supportive

Housing First Housing 10 0 0 0 0 10 9 90%
DMHAS Mental

Health

Transformation  Supportive

Granti FUSE Housing 10 0 0 0 0 10 7 70%

Family Optionss  Supportive

Homeless Housing 15 0 0 0 0 15 9 60%
Permanent Supportive

Enrichment Housina 10 0 0 0 0 10 8 80%
Family

Unification )

Qnnortive DCF Family 20 0 0 0 0 20 14 70%

Homelessness/Im (Formerly
minent Danger of Foreclosure

Homelessness PBV) 40 0 4 0 0 40 32 80%
Supportive

Supportive Housing/Ho

Housing/HomeIes melessness

sness Prevention Prevention 51 0 4 0 0 51 41 83%
20 vouchers
for city
initiative

) . targeting

Project Longevity pamelecs 20 0 0 0 0 20 18 90%
10 vouchers

Re-entry Fresh Z)r rI?(—:(;rrllirsy

Start applican’s 10 0 0 0o 0 10 9 90%

Supportive

Housing Efforts

Subtotal 186 0 0 0 0 186 147 79%
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Impact

This initiative expands housing services to one of the mosgtiinerable populations seved by ECC/HANH.

147 homeless families are currently being housed ,27 are formerly incarcerateddividuals, engagedwith

Project Longevity (18) and Fresh Start (90\though the data does not show that we arenaking much
progress in improving seltsufficiency, ECC/HANH is finding ways to connect each individual toself

sufficiency services with the Community and Economidevelopment (CED)Department The average
income is still in the Extremely Low categorylisted at $10,136 showing a33% increase in participation
from FY19 to FY20

Number of Program Participants Average Household Income

$20,000

igﬁ 115 153 133 147 $15,000 A
100 $10,000
50 37 I I I I $5,000
o WM ° 0

FY15 FY16 FY17 FY18 FY19 FY20 FY15FY16 FY17 FY18 FY19 FY20

Although these families are receiving supportive services from the Agencies that referred them,
ECC/HANH should be offering additional supportive families to these families to assist with their self
sufficiency. Services such as job skills training, finasial literacy, educational goals. These families are a
group that attention should be paid to. The initiative should be tweaked to include sedtifficiencyto
strengthenthe success of this initiative. There are also vouchers allocate but not utilizadd ECC/HANH
will be considering the many requests from area Agencies for additional vouchets assist more
individuals and families. Out of the 186 vouchers allocated, 147 are utilized (79%) utilization.

ECC/ HANHOGs i niti at i v e hdtmrovidersgppodiee savices 4o indiydeatsande st
families who are near homelessness or chronologically homeless on a path to stability and sefficiency

is making an important and impactful. Studies show that the one of the major obstacles to sslifficiency

is access to decent and affordable homes for families. As ECC/HANH continues to assist these individuals
and families, our secondary focus will be assisting them in obtaining sedfifficiency so they can move on
and voucher can be available for thers who are in need.

There still is a need for a collaboration between ECC/HANH and the various agencies which work with
the homeless population. The Greater New Haven Coordinated Access Network was awarded ten
additional vouchers from the unallocated ol of vouchers for the homeless. This agency has submitted
ten applicants for these vouchers. Eight of these new applicants leased up in the last quarter of 2020.

Outcomes
HUD-Required Metrics
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Average total household $12,643 (2013) Steady increase 2020: $10,136 No

income for households in average 2019: $10147
affected by this policy in household 2018: $10,164
dollars income 2017:$17,852

2016: $12,854
2015: $10,145
2014: $12,599

Percentage of homeless 0 (2010) 100% receiving 2020: 100% Yes dl families
households enrolled in supportive 2019: 100% receive supportive
program receiving services 2018: 100% services from
supportive services 2017: 100% referral agencies

2016: 100% except Foreclosuri
2015: 100% families

2014: 100% ECC/HANH will
2013: 100% increase outreach
2012: 100% to these families
2011: 100% for FSS activities
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Unit of Measurement Baseline Benchmark Outcome ST

Achieved?

Additional permanent 0 (2010) 10 2020: 1 Yes
housing made available to 2019: 25
homeless families 2018: 30

2017: 56

2016: 42

2015: 14

2014: 7

2013: 5

2012: 10

2011: 7

Challenges orChanges
No changesn FY20.

Although the program achieves the goal of providing stable housing to individuals and families experiencing
homelessnes#iere continues to be a need for vouchers for the homeless populatiesponseECC/HANH
is forming additional partnerships wittoimeless advocates.

Helpingfamilies to increase income agsoproving to be a challengeCC/HANH is in the process of engaging
the staff at partnerorganizations associated with this program andntieiduals andamiliesreceiving
voucherdn order to conngt them to additionadelf-sufficiency activities geared toward helping watkle
families increase household incon®CC/HANH isalso looking how best to assist tBklerly/Disabled

families participating in this progna asincreasing income is not necessarilsekevantgoal for families who

are on fixed income®Rather assistingamilies withliving independentlyaccessing programs and resources,
and remaining stably houke

ECC/HANH does not anticipate anhangs to this initiative or metrics iRY20 butwill review the possibility
of adding additionainternalmetrics in coming plans and repotwsbetter tell the story afelf-sufficiency for
Elderly/Disabledfamilies. This initiative meets the statutoopjective of increasing housing choice.

Initiative 1.8 1 Farnam Courts Transformation Plan

Approved inFY11and implemented ifY12 ) )
Housing Choice

Description and Status

As part of the transformation plan, ECC/HANH is proposing not thdyedevelopment of the housing units at
Farnam Courtbutalsothetransformation of the surrounding communitye Farnam Court transformation is
intended to builda community that supports tleng-termeconomic sustainability dCC/HANH residentsand
promoteseconomic deslopmentalong the Grand Aveie and MillRiver corridor.Ultimately, the project will
reconnect the Farnam Court neighborhood with the Granccéwlor, the vital Downtown and Wooster
Square neighborhood, and the Mill River neighborhood, an area with job opportunities.

The devel op me nisénergydinafficienthastsubstamdaid grinpan design standards, and has

contributed to ongoingrime issues in the arggarnam Courts surrounded by areas that are thriving or
undergoing transformatioifheredesign of this property can better lthie developmerto its surroundings
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helping to create access and opportunity for residents. Farnam Court has been approved for conversion of the
ACC units under the Rental Assistance Demonstration Program award.

Through collaboration with other community partners, includingJitye of NewHaven, theEconomic

Development Corporation, the Board of Education, the Authority anticipaey critical changes to the
developmentThe Authority has conducted a community planning process regarding the redevelopment of this
obsolete 244unit housingdevelopment. Following this engagemdb@ C/HANH plango: redesign the
infrastructure to create more traffic flow through the community, redesign the housing units to be more
spaciousintroduce market rate units, aremovesocial and economigarriersthat individuals and families are
facing by providing supportive servicaad creating accessing to opportunitidew opportunities mainclude
improved access to jobs, high quality early learning programs, public assets, public transportaliig- and
guality public schools and education programs.

Farnam Coug Transformationvill replace 240 units of housing originally built in the 1940s and most recently
improved in the 1980s. The redevelopment will occur in phases resulting in 228 replacement units and
additionalmarket rate units. The redevelopment includes new roadstsstigfrastructure, and utilities funded
through a $8 million capital investmeinbm the City of New Haven

This initiative will involve multiple development sites and phases

i Farnam offsité Fair Havenconsists of 57 units financed through 9% Lmgome Housing Tax
Credits. The 57 units exist on two sites located in the Fair Haven neighborhood, an area undergoing
significant reinvestment. The Chatham site includes 32 assistedhnoitgh theRental Assistance
DemonstratiofRAD) program The Eastwdw Terrace Phase |l site includes 23 RAD assisted units and
two Project Based Assisted units. This development is completed and fully occupied.

1 Earnam Court Phasé lonsitewill involve the demolition of 148 units. These will be replaced with
mid-rise 5 story buildings housing 94 unj&6 PBV assisted and 8 market rate upgiguated on 1.1
acres.These buildings wilhlsohouse 7,400 stprefeet of commercial and commity/program space.
The community space will support a comprehensive econsaitfisufficiencyprogram. This project is
financed through LIHTC 4% Bonds, a $4 milli@onnecticulCHAMP award, HUD MTW flexible
funds, City of New Haven capital dollaend pivate equity. This development is completed and fully
occupied.

1 Earnam Court Phase bbn sitewill include the demolition of the remaining 92 units and construction of
111 units(87 RAD assisted and 24 market rate yrated a 3,60@quare footommunitycenter and
park.

Under ECC/ HANHG6s MTW Agreement with HUD, ECC/ HANH
Housing Program through exceptions to the standard HCV program. ECC/HANH will apply local TDC design
standards, PBV income tieringnd MTW Rent Standards that allow ECC/HANH to approve exception rents.
Under no circumstances may ECC/HANH approve an MTW Rent Standard abovd-LaR%ithout prior

HUD approval. ECC/HANH will reexamine its MTW Rent Standards monthly to ensure that BRE/Hoes

not exceed 120% of the FMRs in the mean Rent Standard, which includes HAP payments to landlords, tenant
rent payments to landlords, and any utility allowance amounts.

The following actions have been completed to date:

1 FarnamOffsite Completed Fair Haven consists of 57 units financed through 9% Low Income Housing
Tax Credits. The 57 units exists on two sites located in the Fair Haven neighborhood, an area
undergoing significant revestment. The Chatham site includes 32 assistesl (Rental Assistance
Demonstration Program). The Eastview Terrace Phase Il site includes 23 RAD assisted units and two
Project Based Assisted units. This development is completed and fully occupied.
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i Farnam Court Phase | Completedhe first onsite pfase includedhe demolition of 148 units. These
wherebe replaced with 2 midse 5 story buildings housing 94 unit86 assisted and 8 market rate
units situated on 1.1 acres. Additioyathese buildings house 7,46Quarefeet of commercial and
community/program space. The community space will support a vibrant comprehensive esatiomic
sufficiencyprogram. This projeavasfinanced through LIHTC 4% Bonds, a $4 million State of CT
CHAMP award, HUD MTW flexible funds, Gitof New Haven capital dollars and private equity. This
development is completed and fully occupied.

During FY19 ECC/HANHT received all necessary funding commitments to proceed to the compleBbassf

2. Phase 2 will be bifurcated into a 4% LIHTC p&&45 total units, including 36 RAD units) and a 9% LIHTC

Phase (66 total units, including 51 RAD units). ECC/HANH was successful in obtaining both 4% and 9%

LIHTC through the Connecticut Department of Housing Competitive Housing Assistance for Multifamily
Properties (CHAMP) funding round. ECC/ HANHG6s 9% LI}
application under the CHAMP 9% LIHTC public housing-aside. It is anticipated that both projects will begin
construction during FY20rhe Phase 9%LIHTC phase will also include the construction of a community

building and public park.

The impact of the completed project is expected to promote housing choice-factone families by

increasing occupancyeducing density, creatingmaore marketablandsustainable housing development,
reducingcrime, andstimulatingeconomic development of the surrounding neighborhood with new businesses
and a renewed sense of communitlf.these factorare expected tonprove the quality of life focurrent and
future residents. Additionally, withteansformedlace to call home, ECC/HANH anticipates an increase in
participation inself-sufficiencyprogramsan increase that h&agenobservedt other redevelopment efforts

within the ECC/HANHportfolio.

This intiative will result in the replagaentof an aging and economically disadvantaged housing development

with a residenbriented mixedincome and mixeduse community ac hi evi ng t htensformi t i at i
an obsolete andnsustainabléousingcomplex Thevibrant mixedincome, mixeeuse developmentill

maintain affordable housing opportunities for residanidoffer newamenities through thereation of a central

park with a community building. Through the combination of additioriiatives including TDC and the

replacement of public housing units with MTW block grant funds, the Farnam Courts Transformation initiative
demonstrates how MTW flexibility provides synergistic opportunities to ingigttive goals.

Outcomes
HUD-Required Metrics

M e;anultre(:); ent Baseling Benchmark* Outcome iecﬁg\%%r?k

Number of housing ~ 240units 57 units at Fair 57 Units complete¢b5s Yes
units preserved for Haven RAD and 2 PBV units redevelopment
households at or completed at Fair Havgn  efforts on target
below 80% AMI that 94 units at Farnam for completion
would otherwise not Courts Phase | 94 Units complete¢B6
be available RAD and 8 Market units

111 units at Farnan completed at Farnam

Courts Phase I Courts))
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87 RAD units pending
financial closing at Farnam
Courts Phase 2A and 2B
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Internal Metrics

Outcome Benchmark

Unit of Measurement Baseline Benchmark Achieved?

Reduction of utility Valley Waverly: 5% reduction 2017: $124.57 per Yes
expenses per unit, pre  $900 per unitper Electric utility unit/per monthat

and post redevelopmen month in 2012 expenses would Fair Haven

T Electric reach

approximately
$858.33 per unit

Reduction of utility Valley Waverly: 5% reductiorGas 2017: $31.17 per  Yes
expenses per unit, pre  $60.83 per unitper  utility expenses  unit/ per monthat

and post redevelopmen month in 2012 would reach Fair Haven

i Gas approximately

$65.83 per unit

Crime rate statistics, pre Quinnipiac major 10% reduction in 2017: 7 major Yes
and post redevelopmen crimes in FY03: 13 number of major crimes
crimes
West Rock (122 2016: 1 major
Wilmot, Brookside | crimes
and Il) major crimes
in FY05: 47

* The baseline and benchmark were updated for specifickyiti7. They previously referred to the entire
ECC/HANH portfolio, rather than only Farnam Courts.
** Thesebaselines will be updated to Farnam @uuwatabeginningFY19 perthe FY19Annual Plan.

Challenges or Changes
No changesn FY20

All benchmarks werachievedand no changes were made to this acti&@C/HANH does anticipate changes
to the metrics to remove REAC Scores and replace witNtineber of Work Orders and Emergency Work
Orders. This initiative meets the statutory objective of increasing housing cBeeappendix for Work order
data.
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Initiative 1.11 7 Increase the Percentage of Housing Choice Voucher Budget Authority for the Agency
that is permitted to Project-Base from 20 Percent up to 25 Percent _ _

_ _ _ Housing Choice
Approved inFY13and implemented ifrY14.

Description and Status

This initiative continues redevelopment efforts of underperforming public housing assktereases housing
choices for resident3he authorityallows ECC/HANH to use up to 25%8 housing vouchers to leverage funds
for redevel opment ofchodsh@stodkANHG6 s agi ng publ

This initiative was considered prior to the advent of the RAD program. The percentage of MTWipaiejegt

did not include the full conversion of ACC sites to PBVs. @tleption ofRAD increased the proportion of the
portfolio allowabé for projectb a s i ng. ECC/ HANHO® s cRADprejettbasgddTWc e nt ag e
vouchers is 12%equivalent ta total of 680 vouchers.

Impact

During FY14, ECC/HANHprojectbasedl4% of its budgeted voucher authority. During FY15, ECC/HANH

closed on Ribicoff 9% and Ribicoff 4%. During FY16, ECC/HANH closed on Fair Haven and Farnam Phase I.
During FY19, ECC/HANH closed on 70 units for RAD Il (Waverly, Fulton Park, and Stanlege)asid

closed on 249 units during FY20®®CC/ HANHGOGs t ot al vouch?20is5806t hority a

This initiative allows ECC/HANH to support its continued mission to increase housing choice and to address the

redevelopment needs of certain projebisting FY19, ECC/HANH preservedn additional 70 units for
households at or below 80% AMhder the RAD progrartihat would otherwise not be available.

Outcomes
HUD-Required Metrics

Unit of Measurement Baseline Benchmark Outcome Benchmark
Achieved?
Number of housing units = 2,965 units Decrease of 5% 2019: 1383LIPH units  Yes
preserved for households (frozen 2001 from previous  2018:1,705 LIPH units
at or below 80% AMI that base) year 2017:1,849 LIPH units
would otherwise not be 2016: 2310LIPH units
available 2015: 2447 LIPH units

2014: 2447 LIPH units
2013: 2613LIPH units

Brookside | 1.7 2.0 2016: 2.3 Yes
2015: 2.3
Brookside Il 1.7 2.0 2016: 7.5 Yes

12 £Y19 HANH divided the total number of Project Based Vouchers into the Total Voucher Authorization to come up with thgepefd¢stRAD
PBV units (680/5,544).
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2015:7.5

Rockview | 1.7 2.0 2016: 4.6 Yes
2015: 4.6

122 Wilmot Road 1.7 2.0 2016: 3.2 Yes
2015: 3.2

Brookside 1.7 2.0 2016: 1.7 Yes

Homeownership 2015: 1.6

Ribicoff | 1.7 2.0 2016: 6.1 Yes
2015: 6.1

Ribicoff I 1.7 2.0 2016:1.2 No
2015: 1.2

Quinnipiac Terrace | 1.7 2.0 2016: 5.5 Yes
2015: 55

Quinnipiac Terrace Il 1.7 2.0 2016: 8.6 Yes
2015: 8.6

Quinnipiac Terrace Il 1.7 2.0 2016: 4.2 Yes
2015: 4.2

Eastview | 1.7 2.0 2016: 0.6 No
2015: 0.6

Rowe 1.7 2.0 2016: 4.5 Yes
2015: 45

Farnam Phase 1 1.7 2.0 2016: 3.1 Yes

Fair Haven 1.7 2.0 2015: 3.1 Yes

*Baselines taken from Quinnipiac Terrace/Quinnipiac Terrace 2

Internal Metrics

Unit of Measurement Baseline Benchmark Outcome Benchmark
Achieved?

Increase in Agency
Revenué Farnam Phase $0 $0 2017: $890,453 Yes
1 Redevelopment Fees
Increase in Agency
Revenué Ribicoff 9% $0 $0 2016: $2,000,000 Yes
Redevelopment Fees
Increase in Agency
Revenué Ribicoff 4% $0 $0 2016: $2,077,570 Yes
Redevelopment Fees
Increase in Agency
Revenud Fair Haven $0 $0 2016: $2,905,743 Yes
Redevelopment Fees
Increase in agency reveni

- Rowe redevelopment $0 $0 2014: $893,374 Yes
fees

Increase in agency reveni

- Brookside Phase 1 $0 $0 2014: $1,081,094 Yes

redevelopment fees
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Increase in agenagvenue

- Brookside Phase 2 $0 $0 2014: $725,704 Yes
redevelopment fees

Increase in agency reveni

- Rockview Phase | $0 $0 2014: $744,389 Yes
redevelopment fees

Increase in agency revent

- 122 Wilmot Road $0 $0 2014:$1,419,767 Yes
redevelopment fees*

OverallECC/HANH 2019: 12%

percentage of 2018:11%

PBV/HCV** 11% (FY13) 25% 2017: 11% Yes
2016: 18%
2014: 14%

* ECC/HANH has created a nestream of revenue from redevelopment activities. The redevelopmeaiiies
ECC/HANH administrative costs are reimbursed by the development budget and revenue is reinvested in future
redevelopment efforts.

** ECC/HANHcalculated the percentage as follows'14 figures from MTW 2015 Annual Plan, (6696
RAD)/ (4,147 96 RAD) = 14%.

FY13 figures from MTW Report 2013, 387 / 3,319 = 1126.2018 annual report (126563Y (5,488663
RAD) =11%

Challenges or Changes
No changesn FY20.

With the RAD portfolio award, ECC/HANH expects that percentage to increase to 32% of the portfolio during
FY20 and FY21however, the percentage of RRAD PBV units will not exceed 25%CC/HANH does not
anticipate any changes to the initiative or metrics and does not require different authorizations from what was
initially proposed. This initiative meets the statutory objective of increasing housing choice.

Initiative 1.12 7 Development of Replacement Public Housing Units with MTW Block Grant Funds

Approved in FY13 and implemented in FY14. Housing Choice

Description and Status

ECC/HANH has been very active in redeveloping and repositioning its aging public housing stock by leveraging
private investment through the mixéidance process and replacing units with a variety of affordable housing

types, including public housing, pegtbased vouchers and tax credit units. ECC/HANH has also been at the
forefront of using its MTW authority creatively to complement and enhance these efforts. With the absence of
HOPE 6, Choice Neighborhoods, or other similar funding authority, MTWhiléxihas proven an invaluable

tool in the ongoing replacement of obsolete public housing units. MTW flexibility has allowed ECC/HANH to
undertake théargescaleredevelopments identified below by providing capital funding as well as RAD PBV
overhang fading. This infusion of MTW funds allows us to structure funding proposals that maximize non

MTW funds to the greatest extent possible. ECC/HANH is committed to maximizing alliahfunding
sources for every devel op mendent@detelopment projects, BRoCk@eéwH A N H 6 «
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Phase 2, Farnam Phase 2, and Valley Street all include highly competitive 9% Low Income Housing Tax Credits
made possible by the infusion of MTW funds.

The infusion of MTW funds through capital oBY overhang is necessary due to the extraordinary costs related
to these redevelopment activities. Redevelopment actiméesssitate the demolition of all existing buildings,
abatement of hazardous materials, soil remediation and often completelstmectenl infrastructure. In

addition to new water, sewer, and storm water service, new roadways will need to be constructed. As
traditional sources have decreased, MTW funding allows us to successfully compete for third party funds while
also assuringat construction is completed using higimality, sustainable, and energy efficient design. The
following table illustrates how ECC/HANH has maximized the use of MTW funds over time. MTW leverage
ranges from &L to over 161. These 14 projects have ardmned overall development cost of $482 million with

an MTW infusion of $75.6MM, for a leveraged amount of $407 million.
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Eastview
Terrace Phase
1

Quinnipiac
Terrace 3

William T.
Rowe
Brookside
Phase |
Brook. Phase
1]

Wilmot
Crossing

Rockview
Phase |

Ribicoff 9%

Ribicoff 4%
Farnam
CourtsFair
Haven

Farnam Court
Phase | onsite

Rockview
Phase 2**

Farnam
CourtsPhase
2*

Westville
Manor*

2009

2010

2010

2011

2012

2012

2013

2014
2014

2015

2016

2019

2020

53

17

46

50

50

30

49

16

32

50

51

a7

a7

44
51

57

86

62

88

102

33

78

100

101

47

7

44
51

57

86

62

88

26

16

23

102

33

104

100

101

47

7

55
51

57

94

78

111

$43,110,362

$15,013,613

$40,710,905
$40,618,730

$29,798,133

$18,806,305

$33,407,238

$22,469,185
$21,551,269

$29,814,177

$42,410,000

$34,047,566

$53,309,246

$57,661,000

$3,591,481

$836,120

$7,907,927
$6,625,828

$1,633,849

$1,626,517

$5,791,932

$4,075,502
$10,101,565

$6,895,829

$13,511,025

$2,635,483

$3,720,000

$6,742,000
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$35,210.60

$25,336.97

$76,037.76
$66,258.28

$16,176.72

$34,606.74

$75,219.90

$74,100.04
$198,069.90

$120,979.46

$143,734.31

$33,788.24

$33,513.51

$61,853.21

12

18

18

12

13

14



In FY13, ECC/HANH proposed to begin a new initiative to develop public housing replacement units with MTW block
grant funds, while making use of MTW authority to waive or substitute certain program rules. ECC/HANH pursued this
initiative at certain sites1iFY13, including Farnam Courts and Abraham Ribicoff Cottage and Extension, but intended to
use this same model at other sites to be identified i
Farnam Phase 2, and the proposed Westvidadvlinitiative.

ECC/HANH uses MTW block grant funds, drawn collectively from Public Housing Operating Funds and Capital Funds
and Section 8 Housing Choice Voucher funds, to develop public housing units through -dimairee process. The units

are opeated as public housing for purposes of admissions, continued occupancy, resident rights, and certain other rule:
However, for purposes of providing ongoing operating assistance, ECC/HANH used its MTW authority to design and
fund a local program to devgdaeplacement public housing units under a local housing assistance payments contract wit
the owner entity, with operating assistance being utilized in a manner like the-iagedtvoucher program. Among

other things, this approach allows ECC/HANH tymlebt service on private loans taken out to support redevelopment
projects. To the extent necessary, under its MTW authority ECC/HANH revised required forms to provide for this mix of
applicable rules and sought the necessary HUD approvals.

Eastview Terrace 53 49 102 0 102
Quinnipiac Terrace | 58 23 81 0 81
Quinnipiac Terrace 2 56 23 79 0 79
Quinnipiac Terrace 3 17 16 33 0 33
Brookside Phase | 50 50 100 0 100
Brookside Phase || 50 51 101 0 101
Rockview Phase | 30 47 77 0 77
William T. Rowe 46 32 78 26 104
Wilmot Crossing 0 47 47 0 47
Monterey Place 0 42 42 0 42
Monterey Place 2 0 7 7 0 7
Monterey Place 3 0 45 45 0 45
Monterey 4 0 42 42 0 42
Monterey 5 0 17 17 0 17
Monterey Phase 2R 0 28 28 0 28
William Griffin 0 4 4 0 4
Edith Johnson Towers 0 95 95 0 95
Ribicoff 9% 0 44 44 11 55
Ribicoff 4% 0 51 51 0 51
Farnam Courts Fair Haven 0 57 57 0 57
Farnam Court Phase | onsite 0 86 86 8 94
Farnam Courts Phase 2

onsite* 0 88 88 23 111
Rockview Phase 2** 0 62 62 16 78
Westville Manor* 0 87 87 22 109

13 pyblic Housing Units at Eastview Terrace has since converted to RAD.
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During FY13, ECC/HANH issued bonds for the Redevelopment of Ribicoff Cottages and Ribicoff Cottages Extension,
and Farnam Courts phase 1 redevelopments to augment Low Income Housing Tax CreditssifEheooffponent of the
Farnam Courts TransformatiofaR, Fair Haven, was awarded 9% tax credits. During FY14, ECC/HANH moved forward
with its redevelopment plans to close the two projects during FY15. ECC/HANH closed on Ribicoff 9% and Ribicoff 4%
during FY15, closed on Fair Haven and Farnam Phase | deyiti§, closed in Rockview 2 in FY 19, and plans to close

on Farnam Phase Il during FY19, and Westville Manor during F2120

Severalctions related to the replacement of public housing units occurrdibtiisyear ECC/HANH successfully

obtained all necessary funding for Farnam Phase 2 onsite (111 units/86 RAD) through competitive funding rounds
sponsored by the Connecticut Housing Finance Agency and the State Department of Housing. All funds are in place tc
close and complete Farnam @suPhase 2 and it anticipated that Farnam Courts Phase 2 will begin construction in

early 2020 ECC/HANH has also obtained City of New Haven approval to undertake the transformation of Westville
Manor (see initiative 1.17) as well as HUD approvaltfer use of Rockview Phase 2, which closed in FY19, as an off
site |l ocation for the first Phase of the Westville M:
and other funding for the first phase of Westville Manor during CY 2020.

Impact

The replacement of public housing units under this initiative will have the impact of promoting housing choice for low
income families by reducing density therefore improving the quality of housing, a more marketable housing developmel
reduction écrime, an increase in occupancy, and economic development of the surrounding neighborhood with new
businesses and a renewed sense of community. Additionally, with a renewed place to call home, ECC/HANH anticipate
an increase in seffufficiency particigtion, which has been shown at other redevelopment efforts within our portfolio.
This initiative will result in the replace of an aging and economically disadvantaged housing development with a residel
oriented mixed income and mixede community. Thoumgthe use of MTW funding plays a vital role in the

repositioning of unsustainable LIPH developments, ECC/HANH has created a process to maximize the leverage of MT
funds. This leverage ranges frorl 3o over 161, demonstrating the maximization of AbTW funding sources.

ECC/HANH accomplished this through an ambitious and rigorous process to assure thavdlWioesources are

leveraged to the greatest extent possible by competing for and receiving competitive funding through the 9% LIHTC, 4¢
LIHTC, State of Connecticut CHAMP program, and other funding.

The goal of this initiative is to transform obsolete and unsustainable housing developments with vibrant new
developments while maintaining affordable housing opportunities for our residents. Tdiéviid&/ block funds have
produced over 1,200 quality affordable housing units. The ability to reposition the aging LIPH stock utilizing MTW Block
funds allows for cost effectiveness by maximizing the leveraging eMibW funding. In 2016, 152 additionakw

housing units were made available, including 95 PBV units at Ribicoff Cottages, and 57 PBV units at Fair Haven
(Chatham and Eastview). In FY18, this was increased by 86 RAD PBV units at Farnam Court Pksige 1 on

Challengesor Changes
No changesn FY20

The challenges to completing this initiative arefoln. First, the reduction of capital funding opportunities at both the
Federal and State level has increased the difficulty in obtain the leveraged funds necessary to complete what are eithe
substantl rehabilitation or fullscale redevelopment activities. To maximize the leverage of MTW funds, the 9% Low
Income Housing Tax Credit (LIHTC) has become a critical source of funds but is also a very competitive funding sourc
In Connecticut, in most yemonly approximately 30% of 9% applications are awarded. For developments requiring less
than substantial rehabilitation, neompetitive 4% LIHTC funds are used.




Our second main challenge is assuring that substantial rehabilitations and demolitini¥/aaeuilone in a manner that
minimizes impacts on our residents. For most developments, residents will need to relocate either temporarily or, in thi
case of demolition/redevelopment, for greater than 1 year. Though still guaranteed RAD reoccupandyeailylew
Haven housing mar ket i s -bedmonyunits.tThegobcupancyerights®foir &IPH upits is also 1
very high. These factors require that we plan relocation activities very early in the process and stagger actual
developmats. ECC/HANH has a dedicated relocation unit to assist in this process.




Initiative 1.15-1.177 RAD Finance Development for Rockview Phase Il Rentand Westville Manor
Transformation Plan

Approved inFY14and implemented ifY17. Housing Choice

Description and Status

ECC/HANH hasstrategicallyredeveloped the WeRock neighborhoodt four low-income public housing site¥o date,
redevelopment @rookside, RockviewRibicoff Cottages antVilmot Crossinghasall been completedransforming
obsolete public housing and commercial sites into vibrant rin@mme communitiedNestville Manor,a 150unit LIPH
developmenis the only community not yet redevelopgsgte Initiative 1.17)The redevelopmemffort hasbrought 300
units of affordable and market rate rental housirayyhomeownershipinits and upgradedommunity space and
commercial space into the West Rock commuitt$C/HANH has alsavorked successfully with the City of New Haven
and the Town of Hamden tpen a longclosed roagcreating an access way into the community from the Town of
Hamden.

Impact

West Rock CommunityThe West Rock community, which originally included Rockview Apartments, Brookside Manor,
and Ribicoff Cottages, was developed as affordable housing in the 1950s and 1960s in what at that time was an outlyir
area with little access to public service or @dportunities.Westville Manor was constructed in the Westrock
neighborhood inthe 19808 CC/ HANHG6s goal has been to redevelop the
viable, sustainable, and connected community known as the Westrock Redevellament date, Rockview

Apartments, Brookside Manor, and Ribicoff Cottages have all been demolished and reconstructed through a series of
development projects funded through mixed finance vehitteaddition to these three redevelopments, ECC/HANH

also developed Wilmot Crossing on a gateway location to the Westrock neighboitilotbt Crossing includes senior

and disabled housing, a community store, and ss&ilfice medical clinicThese activities have transformed obsolete

public housing into vitant mixedincome communities that brought 300 units of affordable and market rate rental
housing, homeownership, associated community space and commercial space into the West Rock community. To asst
connectivity, ECC/HANH worked successfully with theyGéf New Haven and the Town of Hamden to open a-long

closed road creating an access way into the community from the Town of Hamden, providing access to retail and
employment opportunities.

Westville Manor Transformation Plawestville Manor is a 15@nit low-income public housing development, and the
only ECC/HANH property in the West Rock neighborhood that has not yet been redeveloped. Westville Manor was
targeted for redevelopment for several reasahs:development is challenged for access, egredsecurity due to poor
design, and has a lack of defensible space as it is surrounded by the densely forested West Rock Ridge Btate Park.
development is situated in steep terrain with poor drainage leading to water infiltration issues. Dued&sigesaws
Westville Manor has become increasingly obsolete.

The Westville Manor transformation plan will include the demolition of all units and the replacement units either onsite «
at Rockview Phase 2 (Initiative 1.15), within walking distance o$tike Manor. Rockview Phase 2, which has been
approved by HUD as an offsite component of Westville Manor, is currently under construction with a completion in the
summer of 2020 (described above). Westville Manor will contain 62 HUD approved replaceitgrieaving a balance

of 81 RAD replacement units to be constructed on the current site of Westville Manor. The redeveloped property will tie
into the West Rock State park trail system, sating.owi ng

It is the intent of ECC/HANH to fully redevelop Westville Manor development in the West Rock neighborhood under a
RAD/mixed finance model. ECC/HANH has prioritized the redevelopment of the West Rock neighborhood through a
series of investmentsd redevelopments that have completely replaced the obsolete public housing developments locat
in this neighborhoodThe redevelopment of Westville Manor will necessitate the phased demolition of all existing
buildings, abatement of hazardous matertaiks,construction of 109 units including 87 townhouse style units, and
completely reconstructed infrastructute. addition to new water, sewer, and storm water service to alleviate groundwater




and runoff issues, a series of three new roadways will b&treated which will be conveyed to the City of New Haven

upon completion of the developmerithe longterm sustainability achieved through high construction standards and
passive house design will likely require that the TDC initiative be triggered anthehMTW flexibility be used to
provide capital costs and to supplement operating co:¢
private financing.ECC/HANH will make every effort to maximize the leverage of MW resources throudgthe 9%

LIHTC, state funding programs, and private financing.

To initiate the Westville Manor redevelopment plan, ECC/HANH contracted with a Master Planner entity to lead and
design the planning procesA.series of community meetings and a designrelie were conducted in August and
September of 2018 to obtain community and resident input. Residemésalcommunitybased organizations and

private supporters of Westville Manor helped shape the framework of the redevelopment vision. A majeamartici
group were current Westville Manor residenResidents played a key role in multiple charrette committees and were an
invaluable resource in the design and layout of the overall development as well &harptocess included brea&ut
sessionsand dropins where residents voiced their opinions on several aspects of the vision. Thddlrdesign

charrette was an intensive and productive workshop with effective community participation and real time feedback
resulting in a consensus plan.

In additionto supporting the provision of high quality affordable rental housing to the residents of the Westville Manor
community, input from the community has focused on providing comprehensive, high quality supportive services
programming for residents,@noting longterm economic sel$ufficiency and providing residents with access to
training, educational opportunities and employment.

The onsite units will be replaced through a bifurcated process to assure that resident displacementimithized,and

that unit demolition will occur in phased manner upon receipt of fundihg. onsite redevelopment plans include the
incorporation of 20% market rate units to assure that the replacement development is not only sustainable but also a
neighborhood o€hoice. It is the intention of ECC/HANH to seek 9% LIHTC funding in the fall of 2020 for the5st

unit phase and in 2021 for the secdtHunit phase.

During this fiscal yeaECC/HANH received the approval from both the City of New Haven City Plan Commission and
the Board of Alders for the Westville Manor Planned Development District (PDBgse approvals allow ECC/HANH

to proceed with the completion of architectural plams ather required development documeritee ECC/HANH goal

is to apply in the fall of 2020 for competitive 9% Low Income Tax Credits through the Connecticut Housing Finance
Agency. HUD hasanapproved a CHAP for this development. The project archaredtconstruction manager at risk
have been procured and the-pomstruction process is proceeding as planned.

The intent of the redevelopment process was to assure that current residents were fully engaged in the planning proce:
and that their input wadd be obtained at every step of the way threaghthis community engagement

process. Historically, on a national level, the input of current and potential residents was often

undervalued.E C C/ H A BXddiiencevith residents and resident groups hamadestrated that resident input is often

the best source for designinplR.esi dent 6s i niti al inputs | ed to the fo
principles, five main themes were identified and discussed: Safety & Security; a Communtély Sepportive Service/

jobs; Recreation. The following are a list of main points discussed amongst several:

Safety through community vigilance
Address back yard security

Need front yards & bettestreetlights
Improve access & coectivity

Nature walks, bus shelter & benches
Community service/ mixed use building:
Create opportunities for youth
Celebrate neighborhood identity

Avoid stacking of family units

Too Too Too Too Too To T T I




Development of Rockview PhaseAs an offsite component of Westville Manor, Rockview Phase 2 is a critical
component of Et@€@/rededibpndent ofithe West Rock neighborhood as the first phase in the Westville
Manor redevelopmentRockview Phase 2 is a it townhouse devepment located on a portion of the site of the

former Rockview ApartmentsECC/HANH is proposing to construct 62 RAD unit sand 16-immome restricted

units. Rockview Phase 2 will crossut and coordinate witbeveralother initiatives, including TDGhe development of
replacement public housing units, and the aforementioned Westville Ma@herdevelopment goals of Rockview Phase 2
are threefold: 1) develop 62 RAD units within a miiadome development of 78 units, 2) complete a critical pieceeof th
redevelopment of the West Rock neighborhood, and 3) to serve as the inisitéé giase of Westville Manor, allowing

for the future redevelopment of Westville Manor.

MTW flexibility is required to complete both Rockview Phase 2 and the Westville Mergite redevelopmentThese
developments will trigger the requirement for TDC flexibilig.ot h ar e being constructed
standards.These design standards require the inclusion of more costly, yet sustainable, constructiors stenhaidird)

but not limited tacementitioussiding, quality flooring, and energy efficient HVYAC and design comporiEm¢se

townhouse units are being constructed to meet full HERS compliémeeldition to sustainable design standards, the
project inclules the construction of new infrastructure including, water, sanitary sewer, storm sewer, and the constructic
of two new streets which will be conveyed to the City of New Haven upon complétidow flexibility through the

provision of capital funds andA® PBYV overhang is required to assure that the funding application would be competitive
under competitive 9% LIHTC competitiorzor Rockview Phase 2, these assistance vehicles allowed ECC/HANH to
maximize the leverage of naviTW funding sources, including HUD 221(d) loan and State of Connecticut capital
funding. The same financial structure is anticipated for Westville Mafbie financial closing for Rockview Phase 2
occurred on June 20, 2019 and is under construction with all units to be delivém@ctapied by the summer of

2020. Project construction is on schedule and within budgehding was obtained from multiple funding sources
including 9% LIHTCs and the award of $5.6MM of State of Connecticut soft fufids.development will be financed
through the HUD 221(d)(4) logmrograms

The successful completion of Rockview Phase 2 will result in the creation of 62 RAD units that will servsitas off
replacement housing for Westville MandRockview Phase 2 will also include 16 units of fiocome restricted

housing. This nonrestricted housing will encourage an economically diverse commudit\D has approved using the
62 RAD units as an offite component of Westville Manor (see initiative 1.17), furthering the ECC/HANH initiative of
replacihg public housing units with MTW block grant fundshe development of Rockview Phase 2 will include the
creation of two public roads to be conveyed to the City of New Haven upon completion.

The replacement of public housing units under this initiatilehave the impact of promoting housing choice and
improving the quality of life for lowincome families by reducing density and creating a sustainable fimceche
housing development, reduction of crime, an increase in occupancy, and economic develdpmesurrounding
neighborhood with new businesses and a renewed sense of community.

The impact of the completed project is expected to promote housing choicefactome families.As an oftsite

component of Westville Manor, it is the first sieghe replacement of a peperforming asset while improving housing
choice options and reducing densifyhese actions will improve the quality of housing and will make the development
more marketable, improving the leage rate and decreasing turnovBCC/HANH has also used the MTW capital
contribution of $2.6MM to leverage an additional $31.4 MM in-MAW private and public financinge CC/HANH

also anticipates a reduction in crime and an increase in occupancy, which also supports the develtsment of
surrounding neighborhood with new businesses and a renewed sense of community. Because the Rockview Phase 2 ¢
currently vacant land, there are no current displacement impacts on ECC/HANH residents.

The goal of is to transform an obsolete hogsiomplex into a vibrant mixeiticome housing choice development that
would both maintain affordable housing opportunities for our residents while creating a vibrant new neighborhood that
will include a public park and the construction of a community eeldw-rise 20 unit building that will include

community meeting space, management offices, and various social service offireegnpact of the completed project




is expected to promote housing choice fordoaome families by eliminating a peperfoming housing option and

improving housing choice options, reducing density and therefore improving the quality of housing and making the
development more marketable, improving the lagseate and decreasing turnover and increasing connectivity to
commerdal and job centers through expanded bus service being added in conjunction with the redatelopm

ECC/HANH also anticipates a reduction in crime and an increase in occupancy, which also supports development of tr
surrounding neighborhood with new busises and a renewed sense of community.

Outcomes
HUD-Required Metrics

. . Benchmark
Unit of Measurement Baseline Benchmark Outcome Achieved?
Number of new housing unit 150 units 143 units N/A N/A

made available for
households at or below 80%
AMI because othis activity
(increase)

Number of new housing unit 2,965 (frozen 2001 2,529 N/A N/A
preserved for households at base)

or below 80% AMIthat

would otherwise not be

available

* Per FY19 Plan, HC#3 will no longd&rereported on under this initiativieeginningFY19

Internal Metrics

Unit of Measurement Baseline Benchmark Outcome Benc_:hmark
Achieved?
Turnover cost per unit for ~ N/A N/A N/A N/A
Rockview Phase Il Rental
Unit of Measurement Baseline Benchmark Outcome Benc_:hmark
Achieved?
Turnover cost per unit for ~ N/A N/A N/A N/A
West Rock

Challenges or Changes

In accordance with the FY19 plaBCC/HANH updatedmetricsby removing HC#2 Units of Housing Preserved, HC#3
Decrease in Wait List Time, ahdternal metric #1durnover cost. This initiative meets the statutory objective of
increasng housing choice.
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Initiative 2.1 7 Family Self-Sufficiency (FSS) Program
Approved and implemented in FYO7.

Description and Status

ECC/ HANHbG6s FSS program provides intensive counseld.
achievetheirself uf f i ci ency goals, according to each family
provide much needed support to a larger number of LIPH and Section 8 residents. Service referrals focus on:

ng
0s
9 remedial education

literacy clases

GED preparation

vocational and job skills/femployability

= =4 =4 =

financial management

Since its implementation in FY07, ECC/HANH has continued to add new services and programs for participants. For
example, ECC/HANH has invested in computer Learning Laboffetservices to assist families move toward-self
sufficiency. ECC/HANH also created a specialized training program that offers training in fields with employment
opportunities in New Haven, such as healthcare or automobile repair. This program amegl®residents the skills
necessary to obtain employment or increase earnings. ECC/HANH continues to provide classes and trainings to reside
that are experiencing barriers to employment. Classes include, but are not limited to:

1 preGED
1 GED
9 literacy
i financial literacy
i basic, intermediate, and advanced computer training
i job skills and life skills classes prior to applying for jobs
The MTW FSS program serves over 1,150 families. ]
This includes: Enrollment in MTW FSS Program
i 570 Elderly/Disabled households SUD F3S
i 260 identified workable fanilies enrolled in 9%
MTW funded slots Work-Able C?;/ES
178 families enrolled in the CARES Progran Fagg”ies
%
i 100 families enrolled in the HUD FSS grant Elderly/Disabled
funded slots 49%
i 60 Section Eight Homeownership Program = HUD ESS « SEHOP
(SEHOP) vouchers CARES Elderly/Disabled

Work-Able Families




The following table details the number of enroliment slots for each program.

HUD FSS Grant . RSCs, CED Managers
Funded Slots 150 Yes FSS Coordinators & Supervisors, MSW
. CED Managers &

CARES Program Upto 178 Yes CARES Coordinator Supervisors, MSW

FSS Coordinators,
Work-able 60 Yes Program Managers CED Managers &
families 200 Yes FSS Coordinators Supervisors, RSCs &

MSW

CED Managers &
Elderly/Disabled 570 No RS Coordinators Supervisors, MSW,

Recreational therapist,
FSS coordinators

Impact

This initiative is expected to increase the-sgifficiency of residents through employment, specialized training, higher
educationand increased earnings. Currently, every FSS patrticipant can attend workshops and seminars offered by the
CED Family SelfSufficiency and Resident Owned Business programs. ECC/HANH also coordinates programs through
the Connecticut Association Human Services, CONNCAT Training School, and HUD Homebuyer seminars, among oth
resources.

In FY20, ECC/HANH continued to work witthe Planning Coordinating Committee (PCC), made up of community
partners, to provide training and resources to assist FSS participants in achiessoffisedficy goals. Participating
residents receive assistance in securing gainful employment as wedlitesjob training through partnerships with local
employers.

Additionally, through the Connect Home Initiative, 100 tablets have been purchased for use in the FSS program to helg
bridge the digital divide for residents who are seeking employmentablets will be used for both job search assistance
and skills development. Participants will be able to utilize the tablets at home and during onsite sessions with
coordinators.

In addition to the training and resources made available to residentsst@fihcluding FSS staff, have also undergone
training to be able to offer more information and expertise to program participants. For example, all staff have received
AYour Money, Your Goalso financi a lartidipantseArpartmership witlathenCityn g ,
of New Haven Financial Empowerment Center has also just been secured to bring credit counseling training to staff, ac
well as onsite credit counseling and training to participants in the program. In addition,9n@ED staff, including
Managers and Supervisors, FSS and Resident Service Coordinators, and the Recreational Therapist, received training
oneon-one budgeting through a grant from the Consumer Financial Protection Bureau as well-agfacseifcy rvice
coordination group facilitation training through Nan McKay, to assist in working directly with residents. Staff will now be
able to provide workshops and 1:1 budget counseling to residents onsite at developments.

FSS will continue to offer programing beneficial to all residents, including a focus on empowerment, childcare,
financial literacy, and mental health. In FY20, ECC/HANH will continue to promote class offerings to better serve
residentsd needs and wi l | eschatiare & par o thet PoogramaCoordinating Gernittee o t




(PCC). With the services provided by ECC/HANH to include computer classes, job skills training and assisting families
finding employment, ECC/HANH expects the average household earnings widseaaad residents will continue to
meet selsufficiency goals.

Training and resources in FY20 included:

1 FSS offered many onsite programs, including computer literacy classes, financial literacy classes, that are offel
in rotation at various Learning Labs throughout the portfolio. Through these efforts 115 residents have
participated at ECC/HANH Learning ha.

1 24 residents participated in an-site basic computer program and received a desktop computer through a local
community partner

1 58 households completed their tax returns utilizing on site VITA tax services provided at Learning Labs (service
stoppel before the end of the tax season due to COMD

1 Financial Literacy Workshops Provided Onsite:

Topic Registered Completed Percentage
How to Spend During the 65 65 100%
Holidays
Preparing for Ta Season with 54 54 100%
VITA Tax Services
FSS Program Review 54 54 100%
Anticipated Tax Return and 43 43 100%
Savings

Additionally, in FY20, CED launched Digital Inclusion Plan at an event with over 100 residents in attendance. Through
the Connect Home Initiative, 100 tablets have been purchased for use in the FSS program to help bridge the digital divi
for residents who are seeking employment. The tablets will be used for both job search assistance and skills developm
Participants wilbe able to utilize the tablets at home and during onsite sessions with coordinators. Partnerships with the
City of New Haven Financial Empowerment Center, Computers for Adaptive Learning and United Way to provide digite
services to encourage financiggtacy, budgeting, savings match, resume writing and job search skills.

Those being served are receiving intensive supportive services, such as case management, on site programming acce
an escrow account. While most intensive supportive servieggavided during the first two years of the program, all
participants continue to be able to avail themselves of support as needed. ECC/HANH anticipates that as barriers and
service needs are addressed, the need for such intensive support will wariZ) IthEYFSS Program assisted three
residents with achieving homeownership, while others have taken advantage of the program offeziregalimays.

One homeowner wasfall -time employee at a local medical center and a full time college student wifi®S. She left

NYC and came to CT to give her children a better life and she never imagined herself being a hont&omevisahe first

in her family to graduate from High School and attend College. She worked hard this year with the services provided by
FSS to increase credit score & managed to save money for down payment. She is the first in her family to own a home

FSS will continue to offer programming beneficial to all residents, including a focus on empowerment, childcare,
financial literacy, ad mental health. In FY20, ECC/HANH will continue to promote class offerings to better serve
residentsd needs and will continue to partner with ot
(PCC). With the services provided by ECC/NH to include computer classes, job skills training and assisting families in
finding employment, ECC/HANH expects the average household earnings will increase and residents will continue to

meet selsufficiency goals.




Outcomes

HUD-Required Metrics

M ez:\anl;tr(-:?rfn ent Baseline Benchmark Outcome B:J;ﬁg\%%g
Average earnings $4,082 (2013) Steady increase ir 2020: 83,633 Yes
(wages) of average householi 2019: $21,815
households earnings 2018: $33,421
enrolled in FSS 2017: $26,372
Program** 2016: $23,544

2015: $21,543
2014: $17,738

Employed fult 2014 Steady 2020: Partial
time*** - Employed FT: 22 increase in - Employed FT: 68
full-time - Employed PT: 15
Employed part - Employed PT: 93 employment - Enrolled in Education; 107
time for FSS - Enrolled in Job Training: 9

- Enrolled in education: partidpants - Unemployed: 591
Enrolled in an 228

educational 2019:
program - Enrolled in job - Employed FT: 78
training: n/a - Employed PT: 13
Enrolled in job - Enrolled in Education: 165
training program - Unemployed: 113 - Enrolled in Job Training: 8
- Unemployed: 591
Unemployed - Other: N/A
2018:
Other - Employed FT: 70

- Employed PT: 20

- Enrolled in education: 137

- Enrolled in job training:

- Unemployed: 37

- Other (Elderly/Disabled): 10
- Seltemployed:

2017:

- Employed FT: 38

- Employed PT: 22

- Enrolled in Education: 0

- Enrolled in Jobrraining: 12

- Unemployed: 12

- Other (Elderly/Disabled): 10
- Selfemployed: 1

2016:
- Employed FT: 21
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- Employed PT: 13

- Enrolled in education: 69

- Enrolled in job training: 15
- Unemployed: 8

- Other (Elderly/Disabled): 6
- Seltemployed: 1

2015:

- Employed FT: 30

- Employed PT: N/A

- Enrolled in education: 170
- Enrolled in job training: N/A
- Unemployed: 7

- Other: N/A
Unit of Measurement Baseline Benchmark Outcome Ben(_:hmark
Achieved?

Number of FSS 2020: 107
households that have 2019: 184
taken vocational and 2018: 137
computer classes 155 (2013) 200 2017: 44 No
(excluding Specialized 2016: 45
Training) 2015: 178

2014: 310

* This data excludes SEHOP, CARES, elderly/disabled, residerdd business services, and specialized services

** Average earnings include wages and other earnings. Note that 20% of FSS participants did not have income in FY1’
but 50% in FY14 and 52% inYA 3. In FY19 this average includes Waile, FSS, & CARES Families.

*** Full -time employment if earned income (wages +aelployment) equates to 30 hours/week at CT minimum wage;
unemployed assumes no wages. All FSS participants in FSS Log considezezhtolled in educational program.

At baseline ECC/ HANHG6s FSS program was serving appr o
baseline 25% of the families were employed and 25% were unemployed. As the proggaowhase have specifically
targeted unemployed families sutifat this year data is presented for almost 900 families. Due to this targeting, our
metric for employment status shows an increase in unemployed families this year.
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Internal Metrics

Unit of

Measurement
Literacy course
(Adult Basic
Education)
participants and
average reading
level

Computer
course graduate
for basic and
intermediate
levels

GED graduates
by years in GED
course

Baseline

Benchmark

2014: 12 participants Participants will

Range from 1st
through 3rd grade
reading level

2014: Basic: 18
Intermediate: 5

2013:

-1 yearor less: 2
-li2 years: 2

- More than 2 years:
4

reach average of
7th grade reading
level

10 intermediate
course graduates
annually

Steady increase in
course participants
receiving GED in
less than 2 years

Benchmark
Achieved?
2020:Not available No

2019: 2 participants

Outcome

2018: 0 participants
2017: O participants

2016: 6 participants
6 graduates at 7th grad:
level

2015: 6 participants
0 graduates at 7th grad:

20200 Yes
2019: 88
2018: 1 participant

2017: 20 participants
received Microsoft
certifications

2016: Basic: 9
Intermediate: 1

2015: Basic: 6
Intermediate: 1
20200

2019: 5
2018: 0

2017:

-lyearorless: 0

-1i2 years: 0 Yes
- More than 2 years: 0

2016:

-1lyearorless: 0

- 1i 2 years: 2

- More than 2 years: 0

2015:

ECC/HANMTW FY20 Repor



-1 year or ‘ess: !!

-1i2years: 0
- More than 2 years: 0

2014:

-1lyearorless: 0

- 1i 2 years: 2

- More than 2 years: 1
Job skills class 2014:Graduates: 0 10 graduates of the 20200

graduates and  Average earned job skills class
their earned income: n/a annually with 2019: 14
income earned income of a

least 30 hours per 2018: 0

week at minimum

wage 2017: Graduates: 0
Average earned income
n/a Yes

2016: Graduates: 3
Average earned income
n/a

2015: Graduates: 33
Average earned income
n/a

Challenges or Changes

No changedor FY20

A key challenge for the FSS program is around promoting literacy for residents. One challenge has been in securing
community partnerships ifer onsite programming for Adult Literacy and GED courses, as it has been difficult to meet
the minimum number of participants required. Additionally, a survey administered by CED to residents revealed that
many are uncomfortable admitting needs anthtpknsite programs for literacy and GED, as it makes them feel
vulnerable in the community. To better connect and serve participants, ECC/HANH is currently working with an
organization known as Literacy Volunteers as well as Adult Education in New Hagezate a referral chain that will
provide residents with confidentiality when connecting with and participating in literacy or GED programs. Participant
surveys have also indicated a high need and interest in providing onsite English as a Second (Ea@lLag®urses.

Additionally, Prior to FY19, the metrics for MTW FSS were not tracked for CARES, SEHOP and Elderly/Disabled
participants. In FY20, the metrics are inclusive of all the programs that MTW FSS program serves, including up to: 150
familiesenrolled in the HUD FSS grafiinded slots, 60 Section Eight Homeownership Program (SEHOP) vouchers, 178
families enrolled in the CARES Program, 570 Elderly/Disabled households, and 260 identifieab¥eoidmilies

enrolled in MTW funded slots. These nuend indicate the number of slots available to service residents. The average
earnings (wages) of households enrolled in FSS in FY20 was $33,633. While there is a significant difference in averagt
earning between the FY18 earnings of $33,431, the curremtdeflective of only HUD FSS.

Internal Metrics for FY20 were not available for this initiative.




Initiative 2.3 7 CARES (Caring About Resident Economic SeifSufficiency)

Approved in FY12 and implemented in FY13. _

Description and Status

| mpl emented in 2013, ECC/ HANH i mpl emented a new pil ot
sufficiency throughout the agency. ECC/HANH developed a pilotssdiiciency plan for the Brookside Phase Il and
Rockview Rent al devel opment t hat e nc o-soficdency ambnglebidediss ¢
and promote accountability. The C.A.R.E.S. Program (Caring About Resident EcononsafBeiléncy) introduced the
concept of term limits it the public housing and Section 8 programs administered by ECC/HANH. All residents, except
those who are exempt under the program requirements, will be subject-toanff2time limit on receiving rental

assistance. The second component of the progrgunires certain individuals to participate in an extensiven®nth

case management, supportive services program designed to overcome barriers to becesuffigisatf Residents

returning to Brookside Phase | after redevelopment are exempt but catavibfparticipate in the program.

ECC/HANH will use its MTW flexibility to fund the required social services component of this program.

Prior to signing a lease at the newly redeveloped Brookside Phase Il Rental site, all residents will haxie ragpian

that will explain the CARES Program. At the end of thenéhth limit receiving rental assistance, the rent will be

adjusted to a flat rent (public housing) or market rent (PBV), less any prorated assistance for household members who
seniors, 18ears of age or under, disabled or otherwise exempt, as described in the plan.

ECC/HANH recognizes that there are individuals who due to no fault of their own will not be able to achieve self
sufficiency on their own. Neexempt individuals who have émdividual Service Plan (ISP) and case manager and show
progress towards the goals of the plan will continue to be able to receive rental assistance if they continue to make
progress towards their goals. There are two levels of engagement in the pragtr&ARES and Transition CARES.

This engagement is outlined here:

Full CARES Participant Transition CARES Participant
i Has education and job skills that match i Does not have education and/or job skills t
demand in labor market match demand ifabor market
1 Typically works fulttime and earns a livable
wage i Typically works partime and/or needs job
training to obtain higher wages or ftilne
employment

Residents and patrticipants are incentivized to enroll in the CARES program becthigsimtansive supportive services
offered, the escrow payment, and the increased control over the use of their escrow account funds (including subsidy
dollars). In addition to the intensive supportive services for 24 months during-therit@ rental perid, residents also

receive a lump sum payment. The amount is deposited into an escrow account (REEF) and released upon graduation
CARES. The monthly subsidy payment will beqetermined at an initial assessment conducted prior to lease up.

The fundsn the REEF (accessible at or after year three) may be used to cover the following costs:
1 a hardship (as defined under the Hardship Policy and Guidelines)




=

purchase of a vehicle to attain or maintain employment (dioreepayment not to exceed $3,000 aétk other
options have been exhausted)
costs to start a small business (a-tme payment not to exceed $2,500 after all other options have been
exhausted)
purchase of a computer

1 enrollment in higher education, subject to the approval of ECC/HANH
While most intensive supportive services are provided during the first two years of the program, all participants continus
to be able to avail themselves of support as needed. ECC/HANH anticipates that as barriers are addressed, the need f
such intensive suppiowill wane. This policy and procedural chargereresulted in modifications to the MTW Plan,
ACOP and Administrative Plan.

=

Impact

The CARES program continues to provide case managerasatjrcesand tools to support participants in reaching-self
sufficiency. At the end of FY20, 115 participants were enrolled in the CARES program. Based on the total number of
units at both Brookside Il & Rockview, program can hold up to 177 participants at any given time, however, the number
can be higher if families o transfer from Brookside Il or Rockview to Brookside | decide to continue to

participate. Currently there are 5 participants at Brookside phase | who transferred to units from Brookside phase Il and
Rockview and opted to continue to participate in CAR&®Rlitionally, our total number of participants include families

who participated at any time throughout the year who either became exempt or movEdediotal count for FY 2020
included 130 participants of which 115 remained at the end of the FXofBEhéncludes all families who participated in
CARES throughout the year including those who graduated, moved out or became &xemptare currently 58 units

that have residents who are exempt from the program.

The table below outlines the breakdowfrfamilies at these sites during FY20.

Program Participants Notes
Full CARES 68 4 out of 68 are BS
Transition CARES a7

Total at end of FY20 115 111 BSII/ROCKVIEW
Exemption 58

Vacancy 9

In FY20, the CARES Coordinator continued to focus on reinforcing the principles of the program and improving
communications with participants, including more streamlined email promotions for workshops and other events. SHIF
TO EMAIL AND VIRTUAL The CARESprogram continues to provide case managemesburcesand tools to

support participants in reaching ssiffficiency.

During FY20, the average income of all CARES participants was $25,296. Comparatively, in Brookside Phase | LIPH
units, which is not nder the CARES program, residents have an average earned income of $19,837. This represents ar
99.87% difference when comparing average earned incomes between CARES ar@dARESgroups.

In FY20, the CARES program included an opportunity for famibequest a rent adjustment during COVID19 and any
similar pandemic or emergency affecting a significant number of families in the commigaitylies who experience a

loss of incomdbecause o& natural disaster, local, state or national emergencyasuCioVID19 or the like, may have the
opportunity to submit a request for interim rent change. The family must be able to provide documentation that proves
that the loss of income is related to this a specific situation listed under this category.

In orderto prevent the reprocessing of files when families go back to work during a time like this, the CARES coordinatc
drafted a letter which advises the families of decrease to their rent for 4 months, as a result of loss or decrease in incor




At the end othe 4 months, the rent will be adjusted back to what it was before the de@&@vould process 2

actions, the decrease, and a second action (effective on the 1st day of the 4th month) which would be an increase bacl
the amount prior to the decssa This way, families will not need to report the increase and staff can gigay3fotice

of the potential increase change at the same time they are giving the decrease notice.

The interim allowed for families to pay as little as thimimum rent 6 $50 with the expectation that everyone pays
something for housing. Residents who are unable to pay the minimum rent of $50 can request a hardship exemption fc
rent. These individuals meet with ECC/HANH Hardship Committee to determine the natueagthdolf the hardship

and their rent is then modified accordingly based on the information collected.

If a family is unable to pay the minimum rent because of a financial hardship the family may be eligible for a temporary
waiver from paying Minimum RentA family may be exempt from Minimum Rent for 120 days when the family
experiences a hardshyecause o€OVID19 and other similar pandemic mational, stater local emergencies that affect

a large number of families in the communitihere is no requirement to repay this rent during this type of circumstance,
and no referral to FSS or community service will be required.

Temporary Waiver interims for CARES (COVID19)
Year 3 and Over

27 total interims were processed due to loss of income/decrease

22 out of 27 were 3+ years in the CARES program and 5 were under year 3 in the CARES program

8 did have income changestldid not want the temporary interim

COIVD Waiver Interims Processed- Current Employment Status

18 returned to work and are full time

6 reported less hours at wok

3 remain unemployed due to COVID

In response to COVID, CARES participants may request REEF funds for emergency services and needs associated w
the current pandemic and other similar emergencies affecting families in the community. Families may request access
their escrow savings safate from the already embedded request for escrow outlined in CARES. This request will not
count toward the number of requests allowed, per family.

In addition to the current list of allowable uses, requests can include items such as, but no limited to
1 Food insecurities
Home necessities
Rent
Related Medical Expenses
Utility payments
Transportation related expenses
Requests may be approved at the discretion of the housing authority only after all resources, such as access to foodba
diaperbanks, and other community resources have been exhausted. All requests will need to be reviewed by the CARE

=A =4 =4 -4 =4




committee under an expedited version of the current escrow request approval process and must be reviewed and signe
the Director of CED or desige.

I n FY20, the approximate amount of f ulThedwerage amoenareghestpda r t
by CARES patrticipants to cover costs is $3,8@0ich suggests that residents utilize an average 28.03% of the REEF
account of thé&REEF account if they tap into it prior to graduatiBequests to cover costs are submitted and reviewed by
a CARES committee with representatives from ECC/HANH and local agency partners.

Prior to COVID, two CARES participants requested used of the RB&H.residents made the request prior to COVID.
Following the COVID outbreak, there were no additional requests from CARES participants to access the REEF accou
After COVID, zero requests were requested for REEF funds.

In FY 20, access to the REEEcaunt were requested for the following reasons:

Purchase of a vehicle (1) | $3,000
Down payment on a home| $0

©)
Purchase of €omputer Q) | $0
Enroll in HigherEducation | $0
0)

Start a small business (1) | $0

A hardship (1) $3,00
Other $0
Denied requests (0) $0
Total :2 $6,000

Below is a table highlighting the historical requests from CARES residents to utilize their individual REEF accounts to
cover the following costs:

Purchase of a vehicle (16) $49,500.00 $49,500.00 Purchase of a vehicle (1’
Down payment on a home (1) $10,448.11 $10,448.11 Down payment on a home (.
Purchase of a Computer (1) $500.00 $349.00 Purchase of &omputer (1)
Enroliment in Higher Educatiol $14,449.00 $14,449.00 Enrollment in Higher Education (€
Start a small business (1) $1,000.00 $1,000.00 Start a small business (!
A hardship (4) $13,066.00 $12,491.47 A hardship (4)
Other (7) $13,100.00 $11,184.51 Other (7)
Denied requests (3) $8,000.00 $0.00 Denied requests (2
Total Requests (38) $104,063.11 $93,422.09 Total Requests (40)

In response to limitations to on site programming due to COVID, the department ghiftexdyram delivery model to

virtual and worked on building a strong email list. As a result, the CARES staff was able to conduct outreach to engagt
all residents byantinuing communication with flyers, case management, weekly email chain with updates. This enable
our residents to effectively gain and maintain access to resources that can assist participants in pursuing opportunities
achieving seksufficiency prgram requirements.

ECC/HANMMTW FY20 Repor



Adult Classes 7 3 42%
College4 yr. 19 1 5%
Neighborhood Housing Service$8 Hour Homebuyer Seminar 21 21 100%
Healthy Start Webinargl{partseries Mental Wellness/Parenting anc 10 10 100%
Community resources)

Financial Empowerment Center workshops 25 25 100%
United Way ALICE Saves Program 16 10 62%
Resident Owned Business Cohort 10 Still in session  TBD

In addition, the Community and Economic Development Department and the CARES Coordinator worked to provide
basic needs assistance to CARES Families. This included wellness communication and delivery of masks, diapers, fo
technologyand hand sanitizerAdditionally, we partnered with New Haven Public Schools, CT Food Bank and Common
Ground High School and the New Haven Ecology Project to provide food resources.
Participants in the CARES program received 75 boxes as well as monthly food bank dellfexse boxes consisted of
outstanding and nutritious food for our community. This assisted families who were impacted by job loss, health risks
and other challenges emphasized by the Gt9idrisis. Several families also received cash assistancédtaim
organizations, which was coordinated by the staff.

COVID Referral Outreach

March 2
April 28
May 12
June 17
July 75
August 3
September 3

Total number of basic needs met by providing masks, diapers, technology, food, etc.: 140

There is also a noted decrease in the number of families receiving TANF with 6.15 % of Brookside residents (4 Transiti
and 0 Full) and 0% of Rockview residents currently in receipt of temporary cash assi€atiee5 residents currently
receiving TANF, 3 residents are working pditne.

Currently every participant in the CARES program is receivirgang support and assistance through Family Self
Sufficiency programs, Resident Owned Business training, Connecticut Association Human ServicesGOPNNTAT
Training School and external Homeownership programs which includes HUD Homebuyer seminars as well as other
resources in hopes of reaching silfficiency.

CARES is proving successful as we are seeing residents graduate with significantsasange; consistent and full time,
well-paying employment. In FY20, many of the CARES residents are graduating the program early with several enterin
homeownership. There were five residents who graduated early from the program. Each resident purchesddring

FY19 and successfully graduated before thentdth CARES limit. The two participants who graduated early and did

not pursue homeownership all had full time employment and were able to pay market rents.

Costs covered from REEF Amount Disbursed from REEF

Participant 1 $0.00 $10.723.86
Participant 2 $1,400.00 $10,448.11
Participant 3 $0.00 $14,685.28




Participant 4 !!! !!!! !!!!!!!!!

Participant 5 $0.00 $8,184.70
Participant 6 $0.00 $12,884.82
Participant 7 $0.00 $10,820.90
Participant 8 $0.00 $6,942.14
Participant 9 $3,000 $5,184
Participant 10 $0.00 $8,184
Participant 11 $0.00 $14,059
Participant 12 $0.00 $15,613
Participant 13 $0.00 $17,382
Total Participant: 13 Total Disbursed: $155,411.9C

One participant purchased, who purchased a home outside of New Haven had a goal to become a homeowner before
theend of 2020.She worked improving credit score by utilizing the resources given tnlder the CARES program.

She attended CAHS workshops & Credit Repair workshdpise also attended the 8hr Homebuyer seminar with
Neighborhood housing services and successfully completed the requireft@mtSoordinator provided guidance to help
her aclieve her goals. She was able to save $8,000, get a second job & improve Credit Score from 520 to 670, which
enabled her to achieve homeownership.

Outcomes
HUD-Required Metrics

Megsnl;tr:rfnent Baseline Benchmark Outcome Iiecr;ﬁz\r/\;%g
Average Income Average Average family = 2020: N/A
for Full Cares anc income of income of BSII Transition: $17,586
Transition population:  $45,000 by BS Il Full: $36,734
CARES $16,897 in program Rockview | Transition: $12,453
participants* Fiscal Year  completion (Full Rockview | Full: $36,412
2013 CARES)
2019:
BSII Transition:
$17,994.37

BS Il Full: $43,018.02
Rockview | Transition: $16,622.2¢
Rockview | Full: $40,489.26

2018:

Brookside Phase Il Transition:
$16,121.21

Full: $39,525.60

Rockview Phase |
Transition: $19,709.13
Full: $33,252.64

2017:




Brookside Phase Il Transition:
$14,808

Brookside Phase Il

Full: $17,030

Rockview Phase Il Transition:
$18,330

Rockview Phase I

Full: $28,009

2016:

Brookside Phase Il Transition:
$14,000

Brookside Phase Il

Full: $32,000

Rockview Phase Il Transition:
$14,450

Rockview Phase I

Full: $30,000

2015:
Transition: $14,20
Full: $31,500

2014:
Transition: $15,300
Full: $29,200

Unit of : " . >
Measurement Baseline Benchmark Outcome Benchmark Achieved?

Average amount of Zero $8,000 per 2020: Yes

savings/escrow of participant Brookside: $10,483

participants Rockview: $10,920

affected by this

policy indollars 2019:

(REEF accounts) Brookside: $10,064.60
Rockview: $10,989.00

2018:
Brookside: $10,314.31
Rockview: $10,831.51

2017:
Brookside: $10,443.62
Rockview:$10,825.59

2016:

Brookside: $8,000
Rockview: $3,000




2015:
$8,100 per participant**

2014: $0

2013: $0
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<) Baseline Benchmark Outcome Benchmark Achieved?
Measurement
Number of Zero 10% annual 2020 108 participants total (may hav: Yes
participants increase in attended more than one education
enrolled in enrollment of jobftraining below)
education /job education/job
development development 19 in 4year colleges/tragschools
training classes 7 in adult education

21 in homebuyer education course
10 in Healthy Start series

25 in Financial Empowerment Centel
16 in ALICE Saves Initiative

10 in ROB entrepreneurship training

2019 66 participants total (may have
attended moréhan one education
job/training below)

48 in Financial Literacy Classes
19 in 4year colleges/trade schools
5 in adult education

10 in computer class

3 OSHA Training

2018: 69 participants total

26 financial literacy classes

23 participants in training

15 participants in4ear colleges
5 participants in adult education

2017: 64 participants total

25 participants in literacy classes
31 participants in training

4 participants in 4/ear colleges

2 in graduate school

12 participants in adult education

2016: 35 participants total

6 participants in literacy classes
8 participants in training

6 participants in 4/ear colleges
2 in graduate school

2 participants in adult education

2015:

21 participants in literacy classes
20 participants irtraining

6 participants in 4/ear colleges or
graduate school




2014:

36 participants in literacy classes
31 participants in training

5 participants in 4/ear colleges

2013:

26 participants in literacy classes
0 participants in training

0 participants il-year colleges
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Unit of .
Baseline

Measurement
Percentage of 2013: 4
households (11% of
receiving Transition
TANF CARES)
assistance

Benchmark***

Reduction by
20% of prior
year households
receiving TANF

Outcome Benchmark Achieved?

2020Total:

Brookside Transition:4
Brookside Full: 0
Rockview Full: O
Rockview Transition: O

Yes

2019Total:

Brookside Transition:4
Brookside Full: 2
Rockview Full: O
Rockview Transition: O

2018 Total:
Brookside Phase Il
Transition: 4

Full: 3

0.04% of Full CARES

Rockview

Transition: 1

0.07% of Transition CARES
Full: 0

2017: 13 total participants
Brookside Phase Il
Transition: 3

0.05% of Transitin CARES

Rockview
Transition: 10
14% of Transition CARES

2016: 17 total participants
Brookside Phase I
Transition: 7

8.5% of Transition CARES

Rockview
Transition: 10
12% of Transition CARES

2015: 8 total participants
9% of Transition CARES

2014
N/A
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il o Baseline Benchmark*** Outcome Benchmark Achieved?
Measurement
Number of Zero 10% annual 2020: 130 No
participants increase 2019: 142
receiving 2018: 148
services aimed 2017: 127
to increaseself 2016:139
sufficiency 2015:175
(participants 2014:117
who have 2013: 62
completed
CARES action
plans)
Number of Zero 12 by the end of 2020: 13 Yes
households the program; 2019: 8
who receive Estimated lengtt 2018: 0
zero subsidy at of the program
the end of year iS six years in
SiX total

* Weighted income figures across Brookside and Rockyéticipants

** Benchmark was created in FY17 and may be reevaluated in FY19.

*** While this benchmark has been met, it may be reevaluated in FY19 to reflect the idea that there will always be a
certain percentage of new participants on TANF and the goal of transitioning those participants off TANF after
enroliment.

**** This benchmark may be reevaluated in FY19 to reflect the fact that participation is capped by the number of
residents in the two developments.

Internal Metrics

M eaLljsnL:trgrfn ent Baseline Benchmark* Outcome Benchmark Achieved?
Number of Full Zero 25% Increase in 2020:68 No
CARES Full CARES 2019:69
participants 2018:75

2017: 64
2016:56
2015:83
2014:48
2013: 24
Number of Zero 25% Reduction in = 2020: 47 Yes
Transition CARES Transition CARES 2019: 51
participants 2018: 73
2017: 63
2016:82
2015: 92
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2014:68
2013:38

Number of Zero 60% of new 2020: 129 (97%) Yes
participants participants will 2019: 133 (94%)

compliant with the remain compliant  2018: 69 (46%)

program's 2017: 127 (100%)
requirements 2016:64(46%)

2015:158(90%)

2014:80(98%)

2013:62 (83%)
* These benchmarks may be reevaluated in FY19 to reflect the fact that participation is capped by the number of reside
in the two developments and the importance of serving new residents who may be fit for Transition CARES. In the futul
the benchmarknay focus on the percentage of new participants who are transitioned to Full CARES within a certain
amount of time.

Challenges or Changes
There are no significant changes to the CARES initiative

Challenges related to the CARES program in FY20 are ibescbelow:
Program ComplianceAlthough the number of new participants who are complaint with program requirements (90%) has

exceeded the benchmark of 60% of participants, this nonetheless represents a program challenge. Program staff are
working towardensuring 100% program compliance.

Decrease in CARES enrollmeithe total enrollment in CARES decreased from 120 in 2019 to 115 in 20. This is
explained due to participants who have graduated.

Teacherin-Residence

Approved in FY15 and implemented in FY16. SelfSufficiency

Description and Status

The Teachem-Residence program is part of an ECC/HANH youth initiative known as ECC Believes. The initiative is
based on the premise that although some disadvantagaed people can rise above their circumstances to advance
academically, personally, and professionally, most require intensive supports from an array of service providers and
communitybased organizations. ECC/HANH is leveraging a new housing policy emee\academic outcomes for
student residents. The initiative is also a motto that ECC/HANH beliedethat each of our students can achieve
excellence through individual and family supports to help them on their way towards success.

ECC Believes is comised of supports that expand upon the ongoing work of ECC/HANH and the nationally recognized
New Haven Public Schools. This initiative is resedrabed, supported by best practices, and founded on feedback from
ECC/HANH residents, ECC/HANH staff, and comnity stakeholders. As such, the youth initiative focuses on:

1. Academic supports and afterschool programming to reduce the achievement gap

2. Parent and family engagement in childrends educat




3. Increasing program opportunities that support4{sesondary ediation

Launched in FY16, as part of ECC Believes, ECC/HANH sought to make academic supports readily available to the
approximately 2,000 schealge youth residing in our developments. Modeled after the OffieResidence program
implemented through HUBpproval, ECC/HANH proposed a new MTW initiative that would offer housing to teachers in
exchange for the delivery of homework help and tutorial services for our youth. Teachers housed through ECC Believe
are cal | erdReéfisTiedaecrhceer.so

The initiative aims to serve both ECC/HANH youth and their families. First, the initiative focuses on necessary academi
assistance. Second, having the Teaamétesidence onsite also aims to help bridge an historical divide between
educators and our families, workino build community and shift traditional relationships between teachers and parents.
In turn, the program creates space for experiential learning, living, and communication. By grounding support where
families live, the initiative aims to build relatidr@zathways from the home into the classroom.

Teachers in the pilot program, as part of an agreement between ECC/HANH and each teacher, are required to provide
educational assistance to ECC/ HANHG6s yout mhoases. Thevo pr ¢
teacher is currently housed at the McConaughy Terrace development.

The Educational assistance provided by each Teacher is defined as follows:

i Conduct a sitdbased homework help program at the developments in which the Teacher in Regsielese in
conjunction with ECC/HANH staff, throughout the schyeér.

i Provide homework help and/or tutoring for students in their respective ECC/Hi&Nélopments.

Facilitate sitebased meetings for parent residents, in conjunction with ECC/HANH siaffasparents may
better understand how to navigate the New Haven public schools; and

i Participate in the Tenant Resident Council.

Impact

During FY20, the Teachén-Residence program operated at McConaughy Terrace. Children from the neighboring Valle:
Townhouses were also invited to attend the afterschool program, allowing the program to reach a larger number of
ECC/HANH youth across devglments. The Teachém-Residence program targets schaged youth between the ages

of 6 through 13.

In FY19, to circumvent challenges in securing dat-a ot
in-Residence began to incorporate Math and Reading IXL program into the curriculum. The teacher was able to secure
this data from students participating in the program without securing a release of information from the New Haven Publ
School s, while stil | ogeassthats alignedwitidsahbch assessmenttmeasgas in seéding and
math. This allowed the teacher to assess and track individual academic growth in reading and writing, as well as highlig
challenging areas in both subjects.

Due to COVID, New Havenublic School closed in March and remained unopened throughout the remainder of FY20. Ir
response, the afterschool program also shifted from an in person model to a virtual model as well as a program that
assisted with proving families with basic needsluding food, diapers and masks, which the teacher assisted in
distributing to families as she offered academic tutoring services and provided student engagement.

The Teacher in Residence created an engafjingand supportive spring and summer experiences for the children at

both McConaughy and Valley Townhouses. Although onsite programming has always been the model the pandemic
created a unique opportunity to incorporate virtual programming. New Haven Pehidiol $2achers were not required to
meet | ive with their students but domgeted bsihg foons Gangle a we




Meet, and FaceTime, | was able to work with my small group of students to complete these assignrgeh&srusthool
Chromebook. Most sessions were scheduled 1:1 as this made the most sense given the mechanics of Google Meet.

In FY20, the Teacher I n Residence received 30 tablet:
participating childm the program received a tablet to utilize the same learning apps at home as well when the Afterscho
Program is not in session. After the COVIB pandemic impacted the delivery of onsite programs, the Teacher in
Residence utilized the access to exgstigital tools provided under the program to continue to be able to service students
remotely and provide support to families who were experiencing struggles with adjusting a remote learning environmen
The Teacher in Residence was available remotelgfterschool support daily during previouslgsite scheduled

program time. She also offered Office Hours to assist parents via piae®and text. Toward the summer, she began

to physically walk the neighborhood once per week while engaging slisti@hce to outreach to families in the area who

may be outside.

During the summer, the Teacher in Residence focused on check in calls with families, provided 1:1 tutoring, hand
delivered weekly activity boxes and conducted a summer reading challengkents were also utilizing academic apps
on the tablets through an incentive program she offered.

The summer program included:

0Delivery of printed activity packets (ex: AArt in a
0 Digital technology support (assisting parents with accessimgFSchool, etc.)

0 Group Google classroom sessions, and

0 Oneorrone mentorship video interactions with students

Additionally, families were continuously surveyed to ask about use of the ECC/HANH tablet as well as basic needs
assessment. In responseQ4of the families with youth in the program are reporting that tablets provided by the agency
are being utilized to complete school work through Google Chrome as New Haven Public schools only had about 5,00(
devices at the beginning of the pandemic toig®to over 13,000 students it serves during the CGMApandemic.
Additionally, 50% of parents reported they are uncomfortable with their children participating in any youth programming
during COVID, including virtual, hybrid and iperson.

Outcomes
HUD-Required Metrics

- . xx Benchmark
Unit of Measurement Baseline Benchmark Outcome Achieved?
Number of households 0 65% of schooshged  2020: 16 No
receiving consultation children 2019: 32(20%)
and/or technical 2018: 12 (33%)
assistance 2017: 25
2016: N/A

Internal Metrics




Megsnljtrgrfnent Baseline Benchmark Outcome Iiinhﬁg\r;;rg
Number of children 10 10% Annual 2020: 10 No
at each session Increase 2019: 16
2018: 6
2017: 10
Minimum of 15 20 5% Annual 2020: 10 No
children enrolled increase 2019: 32
over the course of 2018: 12
the year 2017: 25

Improvement in N/A 80% of students  202: Cannot report due t No
individual reading will increase one  COVID
levels reading level 2019: 90%

(equivalent to one 2018: 75%
year 6s gr 2017:90%

Improvement in N/A 80% of the student: 2020: Cannoteport due No
individual will increase one  to COVID
mathematics levels math level 2019: 75%

(equivalent to one  2018: No data collected
year 6s gr during Fy18.
2017: No data collected
during FY17.

Challenges or Changes:
Challenges or changes related to the Teachar-Residence program in FY20 are described below:

Of the274youthliving at McConaughey Terrace (243 youth) and Valley Townhouses (31 youth) under the age of 18,
156are considered scheabed and eligible to participate in afterschool programming. It has been a challenge to have
65% of the youth in the developmenttizpate.

Securing academic outcomes proved to be an overall challenge for the afterschool program. Students enrolled student
not attend consistently and their academic reading and math progress could not be tracked using school data, because
parents/guardians did not provide a report card, opted out of signing the release of information, or the release could not
secured by the teacheBome of the parents who refused to sign the released shared they were not comfortable with the
housingautbr i t y6s ability to access their childbés school |
access to data regarding school attendance and reading and writing level20, there were also continued challenges
with securing report cardsid to COVID. End of year report cards were Pass or Fail and did not include math and
reading levels.

At the start of the 2020021 school year, New Haven Public School buildings remain closed and all learning is remote.
Until the NHPS schoolseopen, all Teacher in Residence TIR programming will continue to be conducted remotely and
outdoors due to lingering health concerns from the CO18pandemic. Should recommendations fgpémson contact
change moving forward, we will consider modifyitige program approach.
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Initiative 3.1 7 Rent Simplification
Approved in FY07 and implemented in FY.08 Cost Effective

Description and Status

The

full description of ECC/ HANHO appandixr6t si mpl i ficat i

ECC/ HANHOG6s rent simplification activities include t he

Multi -year recertification cycles ECC/HANH utilizes the Enterprise Income Verifimat (EIV) system for

all third-party verifications. In FY09, ECC/HANH implemented the muyéar recertification cycles that
recertifies workable families every two years and elderly/disabled families every three years. MTW families
that do not meet theefinition of elderly or disabled definition will be considered waide families.

i Triennial cycle (every three years) for elderly/disabled households (defined as Rkaddcor spouse is
elderly and/or disabled)

i Biennial cycle (every two years) for weable households (those that do not meet the elderly/disabled
definition)

A Rationale: Very little change in income takes place with elderly/disabled families on fixed
incomeon an annual basis. Given tlgisnsistency, thers little financial incentive for
ECC/HANH to verifytheincomeof elderly/disabled familieannually. Workable families will
alsobenefit from tweyear cycles as they will not pay incremental rent increases on any income
increases for the two years besn recertifications.

A Expected impact Administrative savings, increasessidentsatisfaction and reduced need for
interim recertifications

Simplified Rent Tiers that incorporate deductions.Rent tiers were built to simplify the rent calculation.
Rents are based on $1,000.00 income bands starting at $2,586rQ0s based on the mmbint of each
income band. In addition, ECC/HANH eliminated standard deductions for elderly, disabled axldaertn
households.

ARationale: Using a banébased tieredent schedule allows families to move away from
verifying every dollarearned and deducted

A Expected impact Less intrusive recertification process and increased understanding of the rent
calculation methodology

Exceptional expense tiersHouseholds with exceptional expenses may request a rent reduction. This
includes large families (with more than two children). It also includes families with excessive medical,
disability assistancey@hildcare expenses. Participants are not required to provide documentation of every
expensand are instead expectedoimvide documentation sufficient to meet the appropriate tier. The
amount of monthly rent reduction is established at theramde ofthe tier. Households with exceptional
expenses will receive a direct reduction of the monthly Regardless of the reductioall participants must
contribute a minimum of $50 towards their monthly rent.

$ 2,000- $ 3,999 $75 (equivalent to $3,000 deduction)




$ 4,000- $ 5,999 $125 (equivalent to $5,000 deduction)
$ 6,000 + Hardship Review

A Rationale: Excessive resources are dedicated to verifying deductions for childcare, medical and
disability allowances. Thirgharty verifications of these amounts are difficult to accomplish, and
the agency often relies upon secoadd firstparty verifications of these deductions. Obtaining
verification data also places an undue burden on the neside

A Expected impact: Administrative savings, simplified process for residents/participants and fewer
recertification appointments are expect&dditionally, rent tiers have been built to minimize
impact on residents during the initial years anghase in rent increases over time. Residents
will not experience an overwhelming rent burden but will be incentivized to increase their
earnings over time as their rent gradually increases. The impact on income has been tracked.

iv. Minimum Rent of $50. ECCHANH established a minimum rent of $50 with the expectation that everyone
pays something for housing. Residents who are unable to pay the minimum rent of $50 can request a hards
exemption fora $0 rentpayment To qualify,individualsmustmeet withthe ECC/HANH Hardship
Committee to determine the nature and length of the hard:ép is then modified accordingly based on the
information collected. To move these residents towardssa#fitiency, they are referred to the Family Self
Sufficiency progran if the adult household membemisither elderly nor disabled

A Rationale: All families should pay something for their housing.
A Expected impact:HCV subsidy should decrease, and PH rent rolls should increase. ECC/HANH

will monitor the number of familiesrominimum rent and hardship requests to gauge the impact
on families.

V. Transition to Avoid Hardships. There will be a transition period of one year from the current induoased
rent determination process to the new incdiaeed rent determination procesto family will have an
increase in Total Tenant Payment (TTP) during the first year they are subject to the requirements of this Re
Simplification Policy.

i Year 1: No family will have an increase in TTP

9 Year 2: No family shall be subject to an increase in TTP greater than $25/month
9 Year 3: No family shall be subject to an increase in TTP greater than $50/month
9 Year 4: No family shall be subject to an increase in TTP greater than $75/month

1 Subsequent yest No family shall be subject to an increase in TTP greater than $100/month

I ncreases are based on a familyoés monthly TTP ir
Rent Simplification Policy.

A Rationale: Limit undue hardship to familiegue to minimum rents and streamlining of
deductions.

A Expected impact:No sudden increase in hardship applications due to rent simplification
activities.




Impact

Multi -year recertification schedules In FY20there werel,248HCYV recertifications scheduletthis isa 6% decrease
in annual certérom the approximate 3,628 recertifications processed in FYQ07, prior to implementation of the Rent
Simplification policy in 2008In addition therewerel1,522interim recertscompletedor HCV in FY19.

Now that biennial and triennial recertifications bBayone through a full cycle, the downward trend will not be as
significant and will only fluctuate based on the number of families who enter or leave the program on an annual basis.
There has also been a 47% reduction in printing costs since 2007 dwelttion in the number of annual

recertifications for families.

The biennial/triennial recertification process has reduced the required staff time to process the recertificationdheeduced
burden for residents and participants from having to recemifally, provided documentation for every dollar expense
for deductions, and allowed families to save money for any increase in wages in between recertification cycles.

Minimum rent . In FY16, 94 applications were received and 55 (59%) of those applieatere approved. In FY17, 73
hardship requests were received and 67 (92%) were approved. ECC/HANH continues to monitor trends in hardship
applications. Since 2012, there has been a 70% decrease in requests received. It is anticipated that apjlioations w
downward with approvals will steadily increase as fewer inappropriate applications are received, appropriate applicatio
are processed and approved, and ultimately more residents are able to obtain employment and thus do not need minin
rent orexemptions.

Simplification of deductions. Even though the rent calculation was simplified with tiered rents and simplified
deductions, most time savings have resulted from a decrease in the number of recertifications processed and a reducti
time required to process a recertificatiorhis year, annual staff hours increased by an estimated 24% as a result of
changes associated with staffing and additioeatrtificationprojects taken on by the HCV team. In 2017 we saw a
significant decrease in sfdfoursof about 104%n comparison to baseline ye2q07.

Data for this initiative was not provided lY 20 andwill be made available in the next update to this report or the FY21
report.

Outcomes

HUD-Required Metrics

Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
2020 $189,624 Yes, in 2008
2019: $184,101 there was a LIPH
2018: $178,739 Director and
Savings related to staff 2017: $173,533 HCV Director;
reduction due to 2016:$168,479 The LIPH N
. ) . $0 ($133,000) 2015: $163,572 Director position
implementation of muléi 2014: $158,808 was eliminated
year recertificatioh : ! . :
2013: $154,182 HCV director
2012: $149,691 position (salay +
2011: $145,332 benefits) in 2008

2010: $141,099
100 ECC/HANMTW FY20 Repor




2009: $136,990 position was
2008: $133,000 combined.

2019:$11,964 No
2018:$16,123
2017: $14,344

Total annual cost of 2016: $17,391
printing and mailing 2015: $12,705
documents related to $26,923 $13.750 2014: $14,927
annual recertification (2007) ' 2013: $13,338
(excluding staff time; PH 2012: $16,924
and HCV combined). * 2011: $14,597

2010: $23,639

2009: $26,340

2008: $26,175
*Annual HCV Director Salary from previous year multiplied by 3% increase.
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Benchmark

Unit of Measurement  Baseline Benchmark Outcome .
Achieved?

Total annual staff time in 12,238 5,000 annual 2019:4,6714 Yes
hours to complete annua (2007) staff hours 2018:15,138
recertifications (PH and 2017: 5,998
HCV combined) ** 2016: 7,273
2015: 5,313
2014: 6,133
2013: 4,850
2012: 6,154
2011: 5,308
2010: 8,596
2009: 9,578
2008: 9,518

Average percentage errc 11% of files 5% of files  2019: 10% of files (HCV) No

rate in calculating rents (2011) 2018: 0% of files (HCV)
in annualrecertifications 2017: 1% of files (HCV)
(% files reviewed with 2016: 1% of files (HCV)
errors) 2015: 24% of files (HCV)

2014: 24% of files (HCV)
2013: 15% of files (HCV)
2012 10% of files (HCV)

* 4,895 PH+HCV recertifications (2007); 2,310 (2015); 3,162 (2016); 2,000 (benchmark); $5.50 total cost per
recertification packet: $2.50 average cost of postage and $3.00 printinga@® recertification packet at $.05 peage)

per recertification preand postnew schedules.

** 4,895 PH+HCYV recertifications (2007); 2,714 (2014); 3,162 (2016); 2,500 (benchmark); 2.5 hours average staff time
(both PH and HCV) per recertification prent reform per 200fime study and 2.3 s postrent reform from 2014

HCV activity time study (average of weakle and elderly/disabled households recertification processing time)

Internal Metrics

Megsnultrgr;ent Baseline Benchmark Outcome* Iiinhﬁg\%%rg
Number of 2012: No significant 2019: 18 approved/l&ceived Yes
hardships 122 approved/ increase in 2018: 35 approved/1Q&pplications
approved and 243 applications hardships 2017: 67 approved /73 applications
hardship 2016: 55 approved/94 applications
applications No baseline data 2015: 42 approved/111 applications

available prior to 2014: 40 approved/213 applications

2012 2013: 54 approved/195 applications

14 Total number of annual staff time for HCV includes all HCV certs under Rent Simplification. Number of units where rent simplification
is not utilized were backed out of the total annua | cert count.




Unit of . . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
Number of 28 (HCV-2010) Decreasein 2019: 246 (HCVLIPH);246 No
families on 170 (PH-2007)  minimum 2018: 412 (HCV); 165 (PH)
minimum rent rent 2017: 380 (HCV); 171 (PH)

households 2016: 36QHCV); 233 (PH)
2015: 348 (HCV); 213 (PH)
2014: 341 (HCV); 233 (PH)
2013: 314 (HCV); 212 (PH)
2012: 287 (HCV); 180 (PH)
2011: 227 (HCV); 183 (PH)
2010: 28 (HCV); 153 (PH)
2009: 33 (HCV); 147 (PH)
2008: 121 (HCV); 161 (PH)
Number of 1,280 (2007) 1,300 2019: 1,522 (HCV1L94(LIPH) No
annualinterims 2018: 949 (HCV); 282 (LIPH)
processed (PH 2017: 2493
and HCV 2016: 2497
combined) 2015: 1551
2014: 1539
2013: 1363
2012: 1967
2011: 1598
2010: 1196
2009: 1364
2008: 1140
* The 2016 number dfardship applications and approvals was updated to the correct number.

Challenges or Changes
There are no significant changes in FY20

ECC/HANH does not anticipate any changes to the initiative or metricand does not require different
authorizations from what was initially proposed Thisinitiative meets the statutory objective of cost effectiveness.
Metrics were not provided for FY20, however, will be provided in the next report submission.

Initiative 3.5 7 HCV Rent Simplification/Cost Stabilization Measures

Approved and implemented in FY08. Updated in FY14.

Description

ECC/HANH enacted Rent Simplification measures consistent with the FYO8 MTW Plan. This initiative expands upon
those streamlining measures. This initiative replaced previous Initiative 3s8daboit) and was transitioned once HCV
organizational changes and caseload optimization were completed.

This activity has three components:

Part 1. HQS Inspections on Biennial/Triennial Schedule
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Unit inspections and rent increases are placed on aldehmmhsistent with recertifications to coincide. However, HCV
participants and landlords can request a special inspection, if necessary, at any point that deficiencies are suspected.

A Rationale: History has demonstrated that most units inspected anmaeifyon the first inspection. It is
reasonable to assume that given high pass rates, the quality of the housing lends itself to less frequent inspecti

A Expected impact Savings in staff time related to inspection scheduling and a reduction in castrtggkction
contract with the City of New Haven are expected.

Part 2. SelfCertification for Fails Not Related to Health/Safety

ECC/HANH will use a seftertification process to followp with nonlife threatening HQS inspection violations.
Landlords ad participants will be able to setertify and submit documentation of corrected deficiencies for regularly
scheduled HQS inspections. All participants retain the right to request a special inspection at any time.

A Rationale: Currently, approximately 868QS inspections fail for items that are not health and safety related. The
cost of these inspections is approximately $61,000.00.

A Expected impact: The number of rénspections related to minor fails that are not health and safety related is
expected to deease.

Part 3. Landlord Rent Increases on Biennial/Triennial Schedule

Landlord rent increases are only processed at the time the family is recertified. These recertifications take plage bienni
for work-able families and triennially fdglderly/Disabled families. HQS inspections are placed on the same schedule as
HCV recertification. Since HCV caseload optimization will change recertification dates, HQS inspection dates have
changed correspondingly. See Initiative 3.1 for definitionsldéfy/Disabled and woHable families.

A Rationale: Requests for rent increases were allowed annually. Among the 3,500+ landlords, an average of 700
rent increases were requested and approved annually. This represents 20% of the assisted units, wisich sugge:
that most landlords are not requesting annual increases.

A Expected impact Savings in HCV staff time is expected because of reduction in the number of requests related
to landlord rent increases.

Impact

ECC/HANH saw cost savings in biennial/triennial rent increases. FY20 saw a 40% increase in rent increases from FY1
during which 98 rent increases were approved and processed. This represents an 86% decrease from 729 rent increas
FY13, the year prioto implementation.

Outcomes

HUD-Required Metrics

: : Benchmark
Unit of Measurement Baseline Benchmark Outcome Achieved?
Cost of inspection contract $259,000 (2014) 25% reduction of 2020: $275,379 Yes
with City of New Haven * inspection 2019: $275,379
contract cost with 2018: $275,379
City 2017: $275,379

2016: $275,379
2015: $275,379
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Total HANH internal staff 904 hours (2014, 367 hours 2020: 1,039 No Total
inspectionscheduling time 2019: 1,352 hours scheduled
(annual hours) ** 2018: 674 hours  inspections

2017: 670 hours FY20 4,155
2015:; 778 hours

1 * ECC/HANH's current (2014) inspection contract with the City of Mewen costs $259,000. This number
includes 860 inspections for fail items that are not health and safety related. These inspections cost $61,00(
to process. The proposed policy will allow smdftification for these issues.

1 **# of HCV program inspectiongnder current MTW inspection policy is 2,484. # annual HQS inspections
expected to be further reduced to 1,467 due to proposed MTW elderly/disabled population change and
proposed biennial/triennial inspection protocol; Staff spend 15 minutes schedulimgala HQS
inspections. FY 2015 inspections = 3,111, 3,616 in FY 2014. Note that the outcomes include the initial and
special inspections.

The baseline cost of the inspection contract was $259,000 for a total portfolio of 3,338 vouchers. During FY20,
ECC/HANH spent $275,379 for a total portfolio of 4,591 vouchers. This is a reduction from $77 per voucher to $60 per
voucher and represents cost savings.

. : Benchmark
Unit of Measurement Baseline Benchmark Outcome Achieved?
Cost (in annual HAP) of $573,000 (2014) $200,000 2020: $136,428 No
processing landlord rent * 2019: $115,140
increases 2018: $296,520

2017: $453,324
2016:$437,580
2015: $343,932
2014: $573,000

Annual staff time (hours) 401 hours (2014) 0 hours 2020: 98 hours No
spent processing landlord ~ ** 2019: 70 hours
rent increases 2018: 141 hours

2017: 278 hours
2016: 232 hours
2015: 21Chours

* ECC/HANH processed 401 annual landlord rent increases in FY14 with average annual HAP increase of $1,429 ($11
per month). ECC/HANH processed 210 HCV landlord rent increases in FY15.

** ECC/HANH processed 401 annual landlord rent increasesYii4= 2014time study found that landlord rent increases
take an average of one hour to process.

Internal Metrics

Benchmark
Achieved?
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Unit of Measurement Baseline Benchmark Outcome




Number of HCV special 157 special No significant 2020: 82 No

inspections inspections increase over 2019: 208
(2015) baseline 2018: 277

2017: 274

2016: 338

2015: 157

*Self-certifications inspections were implemented-yéar 2017.

Challenges and Changes

There are no significant clanges in FY20.
ECC/HANH does not anticipate anychanges to the initiative or metrics and does not require different
authorizations from what was initially proposed This initiative meets the statutory objective of cost effectiveness.

Fulton Park Modernization

Approved in FY11 Housing Choice

Description
This initiative was approved in FY1lfilaced on hold in FY12Zndreactivated ifFY16. The Fulton Parklevelopment
was included in the RAD conversion for FY16. ECC/HANH completed a RPCA and submitted a RAD application for the

rehabilitation ofFulton Parkon October 9, 2015 he Authority received RAD approval in spring of 2016 and is in the
process of converting.he Fulton Park projectwas completed and occupiddring FY20.

Challenges and Changes

There are no significant changes in FY20.

ECC/HANH does not anticipate any changes to the initiative ometrics and does not require different
authorizations from what was initially proposed.This initiative meets the statutory objective of increasing cost
effectiveness and increasing housing choi

Approved and implemented in FY17

Description of Activity

ECC/HANH has initiated the planning and formation of new affliate st r ument al ity entiti es
short term and lonterm plans to establish a new corporate structure rladitj revenues, and provide more coordinated
and effective services to residents. These new instrumentality entities will be vehicles for ECC/HANH to partner with
financial institutions and other investors to continue to redevelop and modernize theARMECHdrtfolio of properties

and support the agencyds mission of creating and pr e:c
low income and working families, the elderly and persons with disabilities. The business activities ofdtnementality
entities will include:

1 Property management and consultant services
1 Development of mixedise and mixedhcome real estate projects

1 Social services and program activities for ECC/HANH owned anebmored developments

1 Through the establishmeof new affiliate entities, ECC/HANH seeks to achieve the following:
)l

Reduce costs and achieve greater cost effectiveness of federal expenditures.
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1 Give incentives to families with children whose heads of household are working, seeking work, or are
participating in job training or other programming that assists in obtaining employment and becoming
economically seksufficient.

1 Increase housing choices for lemcome families.

Impact Analysis

The goal of this initiative is to reduce costs and achievagreost effectiveness while increasing family-safficiency
and housing choice.

The ECC Board of Commissioners, on January 17, 2017, adopted a resolution authorizing the creation of 360
Management Group, a property managenmsitumentality entity. The purpose of this instrumentality is to:

1) Act as a thireparty property management agent for former LIPH units being converted teHRADunits, PBV
HCV units, LIHTC and market rate unisd.

2) Support the preservation of affordathousing within the City of New Haven and within other municipalities or
jurisdictions that have adopted a similar mission or have similar needs.

360 Management Group Company received its 501 (c) (3) status in March 2018 and it assumed the prajiemng ope
and compliance management of 312 units.

Subsequently, 360 Management assumed an additional 144 units with the conversion of RAD Grtayp2i0h8 and
70 units with the conversion of RAD Group llApril 2019. Currently, 360 Management managespmliance and
property management activities for 526 units.

360 assumed management of RAD Group Il effective February 1, 2020 bringing the total units managed to 739.
However, the property did not convert until March 1, 2020.

RAD IV was slated to close iime 4" quarter of 2020; it is now delayed until théduarter of 2021.

Property Unit
East View Terrace | 102
FairhavenEVT Il 25
FairhavenChatham 32
TwinBrook (Ribi 4) 51
TwinBrook (Ribi 9) 55
Wilmont 47
Prescott Bush 56
C.B. Motley 45
Katherine Harvey 17
New Hall Gardens 26
Stanley Justice 7

Fulton Park 12
Waverly Gardens 51
McQueeney 149
Celentano 64
Total 739
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Outcomes

RAD Group | - Converted May 15, 2018

Prescott Bush, CB Motley, Katherine Harvey, Newhall Gardens

15t Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr.
10/1/2019 4/1/2020 | 7/1/2020
Fiscal Year to 13{ /1?{ i?zzoozgo to to
Unit of 2018 Benchmark | 12/31/2019 6/30/2020| 9/30/2020 | Benchmark
Measurement| Baseline YTD YTD YTD Achieved
(Pre-RAD) Outcome OY,[TD Outcome | Outcome
(Post (Poustc gxg) (Post (Post
RAD) RAD) RAD)
Savings in
property
management
dollarbecausel $627,480 NA $39,758.80] $45,984.78 | $92,752 | $137,103
of 360 picking
up this
function
Total 10%
Operating $1,286,696| (Percent | $301,363 $291,764 | $569,669| $803,391 18%
Costs Difference)
RAD Group Il - Converted April 1, 2019
Fulton, Stanley, Waverly
15t Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr.
10/1/2019 4/1/2020 | 7/1/2020
Fiscal Year| o to 13{/15?2200250 to to
Unit of 2018 NA 12/31/2019 6/30/2020| 9/30/2020 | Benchmark
Measurement| Baseline 10% YTD YTD YTD Achieved
0 YTD
(Pre-RAD) Outcome | 4 .. . | Outcome | Outcome
(Post (Post (Post
rap) | (POSLRAD) | pap) RAD)
Savings in
property
management
dollarbecausel $251,078 $30,357 $37,270 $77,409 | $116,395
of 360 picking
up this
function
Total
Operating $1,124,435 $165,363 $199,489 | $416,647| $644,291 2%
Costs

RAD Group Il - Anticipated Conversion Late Fall

McQueeney (Residential), Celentano

Benchmark
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2nd Qtr.

| 3rd Qtr. | 4th Qtr.
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N% 10/1/2019 1/1/2020 to 4/1/2020 | 7/1/2020
Annualized 10% to 3/31/2020 o 0
. 12/31/2019 6/30/2020( 9/30/2020
Unit of FY 2019 YD YD YTD Benchmark
Measurement| Baseline YTD Achieved
Outcome Outcome | Outcome
(Pre-RAD) Outcome
(Post (Post RAD) (Post (Post
RAD) RAD) RAD)
Savings in
property
management
dollarbecausel $383,026 10% TBD TBD $118,110( $235,367
of 360 picking
up this
function
Total *30% (of
Operating $3,074,395 10% TBD TBD $481,638| $824,572 YTD
Costs Budget)
RAD Group IV - Anticipated Conversion Early 2021
Fairmont Heights, Ruoppolo Manor
15t Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr.
10/1/2019 4/1/2020 | 7/1/2020
Annualized | o to 13{ /1?{ i?zzoozt)o to to
Unit of FY 2019 NA 12/31/2019 6/30/2020| 9/30/2020 | Benchmark
Measurement| Baseline 10% YTD YTD YTD Achieved
(Pre-RAD) Outcome Ol\J(tzc[J)me Outcome | Outcome
(Post (Post (Post
rap) | (POStRAD) | pap) RAD)
Savings in
property
management
dollarbecausel $396,073 TBD TBD TBD TBD
of 360 picking
up this
function
Total
Operating $2,249,026 TBD TBD TBD TBD
Costs

Challenges and Changes

RAD |

FY 2020 ended wit$137,103in personnel costs savings for ECC. Savings in YTD Total Operating Costs (TOC) was
$803,391;18% less than YTD Projected Budget. The Debt Service Ratio (DSR) Wasthe required DSR is 1.27.
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RAD Il

FY 2020 ended wit$116,395n personnel costs savings for ECC. Savings in YTD Total Operating Costs (TOC) was
$644,2912% of less than YTD Projected Budget. The Debt Service Ratio (DSR) was not calculated at this time.

RAD Il
RAD Il did not convert until March 1, 2020. FY 20 ended witt$235,367n personnel costs savings for ECC. Savings
in YTD Total Operating Costs (TOC) w&824,57230% of less than YTD Projected Budgetaling $1,170,817Note

that this reflects financial data féermonths The Debt Service Rati®SR) was not calculated at this time.

RAD IV
RAD IV has not converted. Conversion is slated for Spring 2021.

The Rental Assistance Demonstration (RAD) conversion process and COVID has presented many challenges this fisc:

year such as:

1) anticipating andoordinating the transition from LIPH maintenance to 360 Management Group maintenance
based on changing closing dates.

2) introducing 360 Management staff to residents who may not understand the changes in personnel and procedu
despite frequent written droral notifications.

3) the need to communicate virtually, via phone, or email during COVID with residents that have limited
technology.

4) providing ongoing maintenance services during construction while residents are still in the building because the
extra efort required to maintain common areas with fewer staff than under LIPH.

5) additional maintenance issues caused by construction activities e.g., leaks, power outages, and increased traffi

the building.

6) keeping maintenance staff safe from COVID expostrige performing routine and emergency work orders.

7) obtaining initial certification documents from residents required for Low Income Housing Tax Credits (LIHTC)
and Project Based Vouchers (PBV). Residents are often reluctant to provide documents begiemsdliey

have already provided them in the past. Or residents feel that they are filling out documents or providing the sal

information multiple times for both LIHTC and PBV, even though 360 and HCV have coordinated this effort.
This is exasperatedhen closings are delayed. The Compliance Team is then required to update certifying
documents that must be current within 120 days of closing for the LIHTC and 60 days for PBV.

8) coordinating move ins with Relocation and CED, while keeping staff and resihdat

9) managing resident morale because of closing community spaces and limiting social contact.

10) incurring additional, unanticipated expenses such as temporary workers needed to properly clean and sanitize 1

buildings, and the purchase of cleaning siggphnd personal protective equipment due to COVID.

11) selecting applicants from the waitlist, obtaining certifying documents and the delays in the approval process due

to COVID.

The Formation of a Resident Services Instrumentality

ECC/HANH is committed to creating resident services programming which gives incentives to families with children who:
heads of household are working, seeking work, or are participating in job training or other programming that assists

obtaining employrant and becoming economically ssiffficient. Currently these services are coordinated by
ECC/ HANH6s Community and Economic Devel opment di vi si
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placement, afteschool youth and teen programs, memgyiyouth employmerit all to link community resources to the
families to achieve health and wellness, and ynanci al
residents to resources and supportive services, in the areas of mehlivellness, financial literacy, education and
socialization to ensure residents remain independently housed, and achieve maximum quality of life through the provis
of a variety of supportive care services. Resident services are also integral tomngprowi he per f or mance
public housing and affordable housing properties by reducing turnover, evictions, and preserving vibrant-and we
maintained communities.

In accordance with Strategic Plan 2a1& ECC/HANH MTW 2020 goal is to establishnonprofit 501(c)3 Resident
Services instrumentality. The purpose of the instrumentality is to create a social services affiliate organization twedicate
supporting and serving lemcome residents of New Haven and surrounding communities, particilasky living in EIm
City Communitiesd affordable housing communities. Th
coordinate activities with other communityased partners.

A primary purpose of establishing a Resident Seniitssumentality is to pursue revengenerating opportunities that
may not be available to a public housing authority. Using federal MTW funds, ECC/HANH currently supports a wide rang
of services for resident$dowever,in light of changes or the expansiof ECCH A N Hs MIW funded initiatives,
continued funding for resident services will be limitedlhe Strategic plan anticipates that the Resident Services
instrumentality will ultimately secure funding through AdTW funds to support at least 50% ofired e nt s & s €
currently funded MTW sources.

The MTW 2020 proposed Resident Services instrumentality activities include: 1) identifying seed money or a lo:
commitment to support the initial activities tweate a legal entity structure ata applyfor 501 (c) 03 status; 2) develop

a plan to structure the social services-poofit for maximum flexibility including marketing, staffing, salaries, and size so
that it is fully funded by professional servifees and other neRTW funds; 3) collaboratevith Property Management to
develop abusiness model to sell professional services in compliance, property management and resident service; an
engage a grant writer to assist in grant writing and the development of a comprehensive fundraising plan.

Outcomes

Objectives MTW 2020 Time Frame
Identify Seed Money/Loan Commitment January, 2020
Create legal entity for Resident Services April, 2020
Apply for 501 (c) 03 status June, 2020

Structure the social services rprofit for maximumflexibility including
marketing, staffing, salaries, and size so that it is fully funded by professiond July, 2020
service fees and other ndMiTW funds.

Collaborate with Property Management to develop business model to sell

professional services September, 2020

Engage a grant writer to assist in grant writing and the development of a

o December, 2020
fundraising plan.

Challenges and Changes

Changes
The creation of a legal entity has been postponed. However, CED has engaged a grant writesugieddsdislly been
awarded funding through a ROSS and FSS grant.
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Additionally, discussions have begun to structure the social servicgaofitrfor maximum flexibility including
marketing, staffing, salaries, and size so that it is fully funded by giofes service fees and other AGITW funds
within in 5 years.

The SVP for 360 Management Group, the SVP for Operations and the Director @r€Edllaboratingn developing a
business model to justify a business imperative to establish a residécgsarstrumentality.

Outcomes
HUD-Required Metrics

Initiative 3.7 Non-Traditional Supportive Housing with Time Limited Support for Families Transitioning from

Homelessness
SelfSufficiency

Approved in FY19. _

Housing Choice

Description

ECC/HANH proposes to edevelop nortraditional housing supports for units of affordable housing for families
transitioning from homelessneddis support is targeted toward families seeking economiga#i€iency following

shelter and transitional hsimg offered through a community provid&he first project developed under this proposed
initiative would be a 19init development owned by Christian Community Action (CGXpgramparticipants would be
identified from shelters owned and managed by @@d from other family shelter providers in the greater New Haven
area. Families will receive case management support to achieve work goals that support independent living in 24 to 36
months with a maximum period of housing subsidy support for 36 moifthis.activity will be a 18year PILOT

program and at the conclusion of the pilot period, the Authority will determine if it will make this Initiative a permanent
activity.

Program Participants would be identified from shelters owned and managed by €@énamther family shelter

providers in the greater New Haven area. Families will receive case management support to achieve work goals that
support independent living in 24 to 36 months. Once families graduate from the program, they will receiviscaaladdi
year of support and mentorship. These services wild.l I
Resources for Independence, SKillilding and Employment) Center serves families that are residing within the CCA
Hillside Family Shelter (IHS) and Stepping Stone Transitional Housing Program (SSTHP), as well as serving families fo
up to one year after they have moved from a CCA housing program and into permanent housing. The purposes of the
ARISE Center services are to increase employalaitity promote family healthyellnessand stability through the work

of the ARISE Employment Services and Child and Family Services.

ECC/HANH proposes to provide ndraditional housing support modeled on the housing choice voucher program with
subsidy pa at the 110% payment standard. Program income generated from the use of housing choice vouchers will
used to support necessary improvements to the building and to offset a portion of the administrative expenses associal
with the program delivery nutel.

All Program Participants will agree to a maximum period of housing subsidy support of 36 months. At the end of the
program period, unless otherwise authorized, it is the expectation that families will move hstgbs@hzed permanent
housing, identify subsidized housing options inside or outside of the City of New Haven, or pursue other housing optior
for their families. Program participants can be placed on the ECC/HANH PBV waitlist, and are eligible to occupy one o
the agency projectbasedunits while they are enrolled in the program or after their matriculation from the program.
Participation in the program does not guarantee any housing assistance be@éraanéhprogram period.

This activity will be a 16year PILOT progam and at the conclusion of the pilot period, the Authority will determine if it

will make this Initiative a permanent activity. The-y€ar pilot program is based on the following assumptions. {a) 1




year acquisitionrenovationsand initial lease uperiod for program participants. (b) Completion of thiggy-six-
monthprogram cycles for participants, which will be approximately 50 individuals and families. Our goal during this
period is for 70% of our families to transition out of the prograrh Wigher incomes and into n@wubsidized housing

options. Participants who either do not meet the program requirements and are voluntarily or involuntarily released fror
the program, or who fail to identify housing options for themselves when the progidra eompleted, will have to seek
outside support to address their unmet housing needs. All program participants will continue to have access to ARISE
Center staff once they leave the program to support their efforts to become or rermmiffisaiht.

In the event that program model does not meet its intended results, ECC/HANH, working in concert with CCA, can eith
choose to make significant changes to the program model, or transition the development into more traditional subsidize
housing developnr for families in New Haven, that would be subject to the normal requirements of ECC/HANH.

Selection Process, Eligibility and Criteria Families
based on submission of completed applaatincome guidelines and willingness to fully participated in the Program.

Families that are homeless or at risk of homelessness, where the heads of household make a coonpaittiogoeite

fully in the Program must submit a papplication. All conpleted preapplications will be time and date stamped and

added to a waitlist maintained by CCA Workforce Housing Program. As openings becomes available families will be
scheduled for a precreening interview. The Rr8creening staff (the director obising services and family coaches)

will conduct a needs assessment focusing on the following areas: income, employment, childcare, housing and health
description of the Program goals and opportunities for the family to move to greater independeriamilyl

compl ete a full application to the Program. Al ong wi
following documentation: proof of homelessness (letter from shelter provider), proof of income from all income sources
phao identification, birth certificate, social security card, health insurance card for all household members and
immunization record (all the children).

To be eligible, household income cannot exceed the income limit of the New-Mavieten Area Mediatncome of

Very Low (50%) Income Limit (see income guideline below), and the family desire to move closer to independence by
articulating their willingness to fully participate in the workforce housing program for a successful exit to permanent
housing.

Income Criteria: Total Household income cannot exceed the income limit for each household
size:

New HavenMeriden Area Median Income- Very Low (50%) Income Limit

Household size 1 2 3 4 5 6 7 8
Income Limit; 32,100| 36,700 41,300 45,850| 49,550| 53,200( 56,900| 60,550

Impact

The Authority has been working with the CCA, a community provider, on a timeline for rehabilitation and
financing. Financed is scheduled to be secured and closed during FY21.
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Outcomes
HUD-Required Metrics

Unit of Measurement Baseline

Family income As families are

Benchmark
Benchmark Outcome Achieved?
33% of families N/A N/A

enrolled baseline will experience an

household
income will be
determined. At
baseline, family
income will be
below levels
required for
unassisted
housing

increase in family
income

Unit of Measurement Baseline

Enrollment in partand
full-time employment

At baseline, all
families will be
engaged in
workforce
training or
educational
program, part
time
employment or
full-time
employmenm

Benchmark
Benchmark Outcome Achieved?
The number of N/A N/A

families enrolled
in PTand FT
employment will
increase

Unit of Measurement Baseline

Transition to access At baseline, no

housing without assistance families will
meet economic
self-sufficiency
measures as
indicated by
ability to lease
unassisted in the
market

Benchmark
Achieved?
N/A

Outcome
N/A

Benchmark

About 33% of
families are
anticipated to
reach seH
sufficiency goals
in yearone
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Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
Housing units At baseline, 0 By year one, 18  N/A N/A
units of term new units of term
limited limited
nontraditional nontraditional
housing are housing units will
available. be available

ON-HOLD ACTIVITIES

Initiative 1.16 7 Crawford Manor Transformation Plan

Approvedin FY13, implemented in FY16, and placed on hold in EY17 Housing Choice

Description and Status

As one of the older, more blighted developmenthenECC/HANHportfolio, Crawford Manor is an ideal focts a
neighborhood transformation plan. As such, ECC/HANH applied @inoice Neighborhoods Initiati€NI) Planning
Grant whichwould have allowed for a comprehensive approach to neighborhood transformation. If a@alideduld
have provided for upt$500,000 in funding to develop a transformation plan to revitalize Crawford Manor and the
surrounding neighborhood.

As part of the transformation plan, ECC/HANH proposed not only a redevelopment of the housing units at Crawford
Manor, but alsahetransformation of the surrounding communitypromotethe self-sufficiencyof ECC/HANH
residentsandeconomic developmeidong thenearbyRoute 34 corridor. Through collaboration with other community
partners, including the Economic Development Corpora€iity,of New Haven, and the Board of Education,

ECC/HANH had expected to: (1) redesign the infrastructure to create more traffic flow through the community, (2)
redesign the housing units to be more spacious, (3) remove barriers that individuals arslfeerily providing

supportive services, and (4) address other critical components raised throughout the planning process. The supportive
services would have included improved access to jobs, high quality early learning programs, public assets, public
trarsportation, and higlquality public schools and education programs.

Under ECC/ HANHOG6s MTW Agreement with HUD, ECC/ HANH i s
Program through exceptions to the standard HCV program. During FY08, ECC/HANH beggretmént MTW Rent
Standards that allow ECC/HANH to approve exception rents. Under no circumstances may ECC/HANH approve an
MTW Rent Standard above 15(BMR without prior HUD approval. ECC/HANH will reexamine its MTW Rent
Standards monthly to ensure that&BANH does not exceed 120% of the FMRs in the mean Rent Standard, which
includes HAP payments to landlords, tenant rent payments to landlords, and any utility allowance amounts.

Impact

ECC/HANH was not successful in receiving the Choice Neighborhoadting Planning Grant. As a result, this

initiative has been placed on hold. ECC/HANH continues to investigate opportunities to redevelop this [regigred

by famed architect Paul Rudolpbrawford Manoiis listed on the National Registerldistoric Places. ECC/HANH has
initiated discussions with the State Historic Preservation and Historic Tax Credit Office regarding potential state and
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federal historic tax credits for this property to supplement LIHTC and private financing. This initiatitheues to be on
hold as of FY20.
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